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Foreword

A

Best Practice is a technique or methodology that, through experience and
research, has been reliably proved to lead to desired result. The National

Assessment and Accreditation Council (NAAC) is advocated with the
responsibility to serve the quality cause of higher education and has its task cut
out for itself. NAAC embarked on collecting data on the best practices in various
aspects of institution functioning, in accordance with seven criteria of Revised
Accreditation Framework (RAF) to mark twenty-ve years of NAAC's
endeavour in the eld of higher education. The objectives have been to identify,
those best practices that already exist in feasibility domain and has been
practically proven as such, so that they can be emulated elsewhere triggering
localized action.
A practice is labelled to be a 'best practice' if delivered in high value impact on any
dimension of educational activity in an institution. It is different from standard
practice and may be considered as added standard practice. Best practice may
depend on many variables such as institutional goals, pedagogic requirements,
global concerns, local contexts, nature of learners, competencies of staff,
infrastructure facilities and governance requirements. Continual review and
improvement of a current practice becomes necessary to elevate it to the status of
a best practice, more in the present rapid changing scenario of fast paced
educational innovations. There is sometimes a hesitation on the part of some
institutions to share their best practice methods. Sharing apart from being an
exercise in institutional context is one way to enhance competition in global
context where originator institution can become role model for other to learn.
Apart from this, sharing should also strive institutions to discover various best
practices for it to develop institutional effectiveness.
The present volume is on best practices in Student Admission Process which is
new in itself and no presentations have been done on this so far. It is based on case
presentations of some of the 'A, A+, & A++' graded institutions by NAAC all over
India. Good practice might emerge from practice but if it is to become best practice
there needs to be a theory and, or, research base to inform the creation. For most of
us, educational theory and research provide a useful starting point, but often
v

publications in our particular discipline are also a framework for our thinking. As
far as admission process is concerned, the institutions may feel free to develop a
structure to suit their individual methods for best practices, keeping in view the
broad guidelines formulated by NAAC, in functional sense. Collection of best
practices and initiatives undertaken by the higher education institutions in the
context of selected themes and topics which illustrate approaches to equip
students with the knowledge, attitudes and skills needed to participate fully in the
society. In A&A process of NAAC, best practices is being advocated as one of
criteria for accreditation process, with the hope that best practices should be given
sufcient weightage by institutions to streamline their affairs and such best
practices would help sustain and strengthen momentum generated.
I appreciate the efforts of Dr. Devender Kawday, Dr. Vinita Sahu and Dr. Neelesh
Pandey the internal ofcers in NAAC and Dr. C.P.S. Prakash, Dr. Ravishankar and
Dr. Tejaswini, Principals of various institutions who helped us to ne tune the
document before bringing out this publication. I am also thankful to various head
of institution and my colleagues at NAAC who have felicitated this publication. It
is my sincere hope that this book will be useful for the institutions across the
country to imbibe the best practices in student admission process to steer their
institutional development.

Prof. S. C. Sharma
(Director, NAAC)
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1. Introduction

A

bout NAAC

The National Assessment and Accreditation Council (NAAC) established as

an autonomous institution under University Grants Commission (UGC) in year
1994 has ensured that its Assessment and Accreditation processes are in tune with
local, regional and global changes in higher education scenario. The institutions of
higher learning across the country have realized the benets of NAAC assessment
and accreditation process.
NAAC's set goals of total viewpoint that have made a profound effect on the
institutional perception of quality. After the implementation of Revised
Accreditation Framework (RAF), Institutions and Universities are adopting best
practices so much, that the quality assurance mechanism has become an integral
part of education system. Quality Assurance, Quality Sustenance and Quality
Enhancement are three concepts reverberating in most institutions of higher
learning in the country today. As many as 80 Universities and 1552 colleges in the
country have been successfully assessed and accredited by NAAC since the
introduction of RAF on 1st July 2017, whereas till date, around 13,469 number of
accreditations has been completed (as on 8-2-21), which is highest in the world in
terms of any accreditation agency. Maintaining this momentum of quality
consciousness is of crucial importance. It is proved that no single strategy works
on its own. Various best practices should be used at the same time and these should
be intended to overcome the barriers and setbacks that come in the way of Quality
Assurance and Quality Sustenance. We have to ensure that all stake holders in
higher education remain fully engaged in this endeavor and together move
forward the NAAC's agenda on quality assurance.
Best practices in context of Student Admission Process
The education sector in our country is booming. As per AISHE report 2018-19
there are 993 Universities, 39,931 Colleges and 10725 Standalone institutions, i.e.
around 51649 Institutions in India while the total enrolment in higher education
has been estimated to be 37.4 million with 19.2 million male and 18.2 million
females. Female constitute 48.6% of the total enrolment. Gross Enrolment Ratio
(GER) in Higher education in India is 26.3%, which is calculated for 18-23 years of
age group. GER for male population is 26.3% and for females, it is 26.4%.
NAAC for Quality and Excellence in Higher Education
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Maximum numbers of students are enrolled in B.A. programme followed by B.Sc.
and B.Com programmes. As stated above there are 37.4 million of students
pursuing higher education which is as good as population of Canada, out of which,
students studying in Arts/Humanities/Social Sciences stream are 35.9%, in
Science stream-16.5%, in engineering -13.5%, in Commerce-14.1%, out of the total
colleges, 60.53% of colleges are in rural area, while 77.8% of colleges are privately
managed, which includes 64.3% as private unaided & 13.5% private aided.
Considering the above stated diversication spread across 29 states and
7 Union territories, Indian higher education is the second largest in the world.
A potential student truly deserves an institute that can make justice with his/her
calibre, and it's equally important for an institute to reach out to this potential
enthusiast with the right approach.
The admission process of any institute is one of the most important things which
create an impression on students. The admission process is a critical mission for
any education institute. If executed professionally, then satisfaction level of
prospective student's increases and it also helps in branding of the institute.
Currently most of the educational institutes are not availing online admission
process due to lack of detailed knowledge of the system and unaware of how to use
it effectively. So, when students approach them, they are helpless in most
situations.
Appropriate training must be provided to staff about effective usage of the system.
Admission system should be user friendly and importance of such system should
be aptly communicated to all stakeholders. Effective support using multiple
channels of student admission process viz., Email Support, Sample Form
Submission Video, Phone support, Live chat, Chat-bots, Centralized Effective and
other tools of admission process can be implemented.
The best practice technique is generally accepted as superior to those achieved by
other means.
The book comprises a set of time-tested practices in “Student Admission Process”
which is expected to help Higher education institutions in working towards this
direction. The goal of this practice is to appreciate the work done by the higher
educational institution including teaching staff, non-teaching staff and students of
the institute and motivate them to excel in their areas of expertise. These practices
would ensure continuous improvement in their performance as per the quality
policy to achieve the Vision and Mission of the institute.
2
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2. Practices
2.1

Bringing the Students of Marginalized and Deprived
Social Strata into the Mainstream of Higher Education

The Context

The Tapi valley zone and foothills of Satpura mountains within the
jurisdiction of Dhule, Nandurbar and Jalgaon districts, are dotted by
tribal population who have expertise in running, archery and skills in ne
arts (e.g., painting, music and sculpturing). Most of the students of this
zone are 'rst generation students'. Hence, teachers were given a task to
identify their known village heads and collectively provide counselling to
the parents. The help was also taken from teachers of schools run under
Khandesh Education Society, our mother institution. Under the newly
adopted Autonomous status of the college, the admission process for the
academic year 2019-20, was initiated through advertisements in news
papers, FM radio and college website. Unreachable localities were
identied with the help of remote sensing data, from earlier projects
completed by college staff. This information was then integrated through
ERP software and personal counselling.

Objectives of the
Practice

The goal was to reach the students of rural sectors (especially from tribal
zones) for their admissions to undergraduate courses. As the city of
Jalgaon is margined by the foothills of Satpura, it was difcult to convince
the parents of those wards who are illiterate. The objective of this hunt was
also to identify tribal students who have a potential to become sports
persons or artists. Hence, 'Catch Them Young' was the main purpose of
this activity. The teachers were asked to contact the village heads using
telephonic and personal communication and also through electronic
media.

The Practice

The admission process began by publishing advertisements in
newspapers and radio, display of banners at important locations and use
of social media. In addition, email alerts and SMS through mobiles were
sent to those having facility and who had registered themselves with the

NAAC for Quality and Excellence in Higher Education
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college. For the tribal zones, since access to digital platforms was not
available, staff members were deputed to personally visit villages that are
far off from Jalgaon. These efforts borne fruits as many student groups
from these marginalized sections visited the college campus for
admissions. For the 'rst generation learners', group counselling sessions
were held. The administration department had arranged a special
computer laboratory facility with a few supporting staff to help these
students ll up their admission forms.
As per the regulations of the college, merit lists were prepared for the
selected candidates and information regarding admission schedule was
ashed on the college website. As the class-wise admission dates were
varying, for the convenience of the tribal students, communication was
established through SMS and email alerts, and personalised messages.
Since mobile networks were down most of the times in the villages
fringing the Satpura ranges, the staff members had approached the
villages through personal visits and students were given information.
All the admissions were done through online medium but for tribal
students special sessions were held at the college campus even on
holidays to meet the requirements. Many of them, who were unable to
pay the required fees, were given special fee concessions by the
management.
Obstacle faced/
Problems
Encountered

Since most of the students from these tribal belts were rst time learners in
higher education, acclimatizing them to the urban environment was a big
challenge. Further, the parents of the prospective students were also
needed to be counselled. For this, faculty members who made personal
visits made exemplary efforts by conducting community meetings and
group counselling. Meagre nancial resources on the part of the
student family were another major constraining factor. With the lofty
ideal of bringing these disadvantaged groups into the mainstream
higher education the Management of the Khandesh College Education
Society rightly decided to provide concessional admission to these
students.

4
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Impact of the

Owing to the dedicated efforts taken by the faculty and non-teaching staff

Practice/

members coupled with the dexterous blend of digital, social and other

Evidence of Success

advertising media, the undergraduate programs witnessed an impressive
number of 2439 admissions in the rst year. Thanks to these concerted
efforts, more than 75% of the total admitted students came from these
marginalized sections.
The college is quite optimistic of the prospect that these admitted students
from the tribal fringes and other isolated regions would now act as the
future ambassadors for promoting and propagating the benets of higher
education and the advantage of taking admission in a premier institution
like the MJ College, to the prospective students belonging to these
Communities.

Resources required

The whole exercise involved active and committed participation of about
fty faculty and administrative staff, who made strenuous efforts in
convincing the prospective students and their parents to embark on the
path of higher education and pursue their dreams. Another major
requirement of the resources was in terms of the nancial support that are
needed to be extended to these students. The Management had to allocate
substantial budget from its corpus for supporting these under privileged
students. About three lakh rupees were allocated for the admission
process. But in the interest of ensuring success of this mission about
3,70,000 rupees were spent that consisted of developing an ERP solution,
advertising on digital and traditional platforms, transport and the
sundry.

Contact Details

Name

:

Dr. U. D. Kulkarni

Designation

:

Principal

Name of the Institution :

Moolji Jaitha College

Address

Jalgaon

:

Jalgaon - 425 001
Telephone

:

0257 - 2237363

Mobile

:

+ 91 9850118166

E-mail

:

drudkulkarni@gmail.com

Website

:

mjcollege@kces.in

NAAC for Quality and Excellence in Higher Education
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2.2

The Context

E-admission through Customised Software

As per the State Government of Telangana, admissions into Professional
Institutes are classied as category 'A' and category 'B'. Category 'A' seats
shall be 70% of sanctioned intake in each course lled through Rank
obtained in TS EAMCET. Category 'B', remaining 30 % seats shall be open
for admission to all eligible candidates on merit basis including
candidates belonging to other States, Union Territories, NRIs/NRI
sponsored candidates.
Category 'A' seats will be lled by the State Government as per norms
through a Single Window Online system following all the reservation
norms. The admission quality of Category 'A' is maintained high as the
system is foolproof and allots merit and talented students to top rated
institutions based on the options exercised by the aspiring candidates.
VNR VJIET being the top-rated institute in the State of Telangana, is
attracting the meritorious students through Category 'A' admissions.
Category 'B' seats shall be lled on merit (CGPA) basis with NRIs/NRI
sponsored candidates not exceeding 15% of sanctioned intake. Remaining
15% of sanctioned intake shall be lled on merit basis in JEE (Mains) with
candidates including other States and Union Territories. The whole
process of admissions has to be notied in popular news papers, website,
notice board, etc.
Institute has adopted E-Admission System to admit meritorious students
through effective admission process with transparent mechanism.

Objectives of the
Practice

The institution has a provision of admitting 30% of the sanctioned intake
under category 'B', with the aspiring candidates who are NRIs/NRI
sponsored including candidates including other States and Union
Territories.

6
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The objectives of this practice are as follows:
·

To attract and accommodate the candidates from different parts of
the country and other countries & hence to promote multi-culture
and cosmopolitan ambience in the institute.

The Practice

·

To admit merit and talented students among the aspiring candidates.

·

To have an effective foolproof admission system in place.

·

To automate the whole admission process.

The admission into category 'B' seats is performed as per the guidelines
given by Telangana State Council of Higher Education (TSCHE) from time
to time. The E-Admission System is tailor made to conduct the process of
admissions as per the guidelines of TSCHE.
The process of admissions is initiated through an advertisement in leading
national newspapers, institution website, notice boards, social media, etc.
Applications for category 'B' are invited only through online where
provision of fee payment is accepted through various modes of online
payment.
The application form is designed with mandate elds and documents are
to be uploaded which veries authenticity of information uploaded. The
details are validated through certicate and rank cards downloaded from
websites of JEE, TS EAMCET. Based on this merit list is generated for
category 'B' applications and rst phase of allotment of seats is performed
automatically by the customized software using merit order. Intimation of
seat allotment will be done through SMS and website notication to the
shortlisted candidates.
Candidates have to report as per the dates mentioned in the allotment
information. The second phase of allotment of seats is performed for the
vacant seats, if any using the same procedure as in rst phase.
The main goal of this E-Admission System is to maintain diversity in
student admission, admit merit and talented students, providing effective
foolproof admission system.
The institution has a provision of diversity in category 'B' seats, and
attracts students from outside the state/country with the adopted
E-Admission system. The applicants can now watch the e-notications

NAAC for Quality and Excellence in Higher Education

7

Best Practices-Student Admission Process-Case Presentations

through website, submit application, pay fees, etc., through this online
process.
The online application has a provision of uploading the relevant
documents of qualifying and competitive examinations, which are
veried and allotment of seats is completely done on merit basis thus
ensuring the quality of admissions.
In the whole practice of E-Admission System transparency is maintained
through regular audits to ensure that, merit students out of applicants gets
admitted. The process reduced the usage of paper, which caters to our
paperless policy, a green initiative. Also tedious manual work and man
hours involved in the segregation of applications based on programs,
merit is reduced. Scope of human errors is reduced, and the whole process
resulted in an efcient system.
Obstacles faced/
Problems
Encountered

Availability of dedicated expert team having sound knowledge in
software technologies to understand and incorporate the timely changes
that are recommended by TSCHE and also the institute.
The other major challenge that has come across in the implementation of
this practice is handling with the candidates and parents from rural areas.
As they are novice with online procedures and transactions like lling of
application, allotment of seat, reporting and fee payment, an exclusive
help desk has been established through-out the process to support them in
all operational aspects.
Few reports have been received stating the technical and operational
issues associated with the availability of computers and internet facilities,
especially from rural areas.

Impact of the
Practice/
Evidence of Success

With the implementation of the E-Admission System diversity of students
from other states has increased considerably over the last three years from
15% to 23%. The practice has resulted in attracting a good number of NRI
students to the institute as well. The students having good score in JEE
(Mains) and CGPA in class 12 got admitted under category 'B' are also on
par with category 'A' admitted students. Hence the quality of intake of the
students has been improved.
The admission process has become transparent, effective and smarter. The
whole practice not only provided ease of usage but got appreciation from

8
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various stake holders. The physical presence for admission is avoided and
many of the parents who are working or stay at faraway places are being
benetted with this practice. This online admission process enabled the
institute to admit students from different corners across the country and
also from other countries.
Resources required

·

Software development team to update the software and database
according to the changing needs.

·

Well qualied and trained staff for the effective implementation of
E-Admission System.

·

Secured Network and systems for the conduct of E-Admission
System.

·

Server with good capacity to maintain the database.

·

Dedicated Payment Gateway for the online fee payment.

·

Administrative setup for the integration and seamless transfer of
data from admission module to other modules of the Campus
Automation Software /Management Information System
maintained in the Institute.

Contact Details

Name

:

Dr. C. D. Naidu

Designation

:

Principal and Professor, ECE

Name of the Institution :

Vallurupalli Nageswara Rao
Vignana Jyothi Institute of
Engineering and Technology

Address

:

Hyderabad - 500 090

Telephone

:

040 - 2304 1516/2956

Mobile

:

+91-9391008138

E-mail

:

principal@vnrvjiet.ac.in

Website

:

www.vnrvjiet.ac.in

NAAC for Quality and Excellence in Higher Education
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2.3

Merit based Student Admission Process through Online Mode

The Context

ILS Law College is afliated to Savitribai Phule Pune University (SPPU).
Student's admissions are carried out through online mode only. College
has designed its new website with various features to facilitate online
admission and e-payments. HEI has installed necessary software's and
hardware's for smooth conduct of this process. Updated information
about the admission process and schedule is given to the students through
the website. This system allows students to complete the admission from
anywhere using their permanent registration number (PRN) or eligibility
number.

Objectives of the
Practice

The Practice

·

To provide a platform for online admission

·

To promote digital transactions

·

To ensure cashless transactions at the admission counter

·

To reduce the burden on administrative ofce

·

To ensure students' admission only on the merit basis.

We ensure that admissions to students for the all programs are as per
SPPU, Government of Maharashtra and Bar Council of India rules. In
accordance with these, for undergraduate programs, students are
admitted only on the basis of their CET score. We do not have any
management quota for any programme offered at HEI and all the
admissions are done purely on merit basis. HEI strictly follows the
reservation policy of State of Maharashtra while admitting the students.
Students belonging to all reserved categories and disabled students are
given admission as per relevant merit. As a result, the student fraternity at
ILS Law College represents a cross-section of the Indian and overseas
population.

10
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Once we get the results from university, we link it to the PRN and/or
eligibility number of students in order to allow only pass students to take
admission from second year onwards. Students complete the online
admission form and pay the fees through online payment gateway.
Payment of fees has to be made online only. College has facilitated this by
entering into an agreement with State Bank of India. For admission to HEI,
no cash transactions over the counter for the payment of fees is allowed.
All admission notications, rules and relevant links are displayed on HEI
website. It is regularly updated with the information received from MH
CET (Common Entrance Test) Cell, SPPU and Government of
Maharashtra. Students are encouraged to raise their admission related
queries through email and these queries are responded quickly.
Obstacles faced/

We faced difculty in implementing this practice with the existing

Problems

website. We hired a separate agency to develop our website and making it

Encountered

compatible for online admission process. We had separate platforms for
admission and online payment which is now brought on one platform
through site to site integration. Necessary changes are made to our
website. Storage capacity of website server is increased for saving large
amount of data. We have created a separate page for admissions for
students on the HEI website. Also, we have made our website disabled
friendly by complying with web content accessibility guidelines 2.0 AA.

Impact of the

During the entire admission process students are required to come to

Practice/

administrative ofce just to collect the roll number and division after

Evidence of Success

making online payment of fees. This has signicantly reduced the burden
on the administrative ofce. It also allows us to extract and store the
information of admitted students in online mode. This facilitates HEI to
upload information of admitted students in excel format on AISHE Portal.
Further the achievements of college, faculty members and students are
uploaded on website to gather the attention of students who are keen to
join legal education/profession. This has resulted in large number of
students opting for ILS Law College as a rst choice for their studies
during admission process.

NAAC for Quality and Excellence in Higher Education
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Resources required

Contact Details

·

Separate agency hired for development of website.

·

Agreement with State Bank of India for online payment Gateway.

·

Training given to faculty and administrative staff.

Name

:

Vaijayanti Joshi

Designation

:

Principal

Name of the Institution :

ILS Law College

Address

Law College Road, Chiplunkar Road

:

Pune - 411 004

12

Telephone

:

020 - 25656775

Mobile

:

9822335884

E-mail

:

ilslaw@ilslaw.in

Website

:

www.ilslaw.edu

NAAC for Quality and Excellence in Higher Education
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2.4

Inclusive Student Admission Process covering all the
Sections of the Society

The Context

·

The University works to bridge the gap among the students coming
from diverse environments with disparities, by deploying alternate
strategies including the use of technologies.

·

It is essential to ensure gender equity and access for education to all
through admission process.

·

In order to give fair chance to opt for the most suitable professional
path, the admission process should start early. This should provide
enough opportunities for the students for advice and mentoring
including counselling for admissions.

Objectives of the

·

Practice

To provide gateway to higher education opportunities and future
career options for young adults to opt for a unique pathway that will
lead them to a promising future.

·

To follow a transparent Students Admission Process in all programs
of study.

·

To ensure admission of talented and meritorious students.

·

To ensure the balance of regional and national diversity along with
gender diversity.

The Practice

Counselling
·

Chandigarh University reaches out to the students all around the
Country for the counselling and Guidance to help them choose
appropriate professional career.

·

Prospective students are encouraged to visit University academic
support systems like Industry collaborated Laboratories and
Research facilities etc. to visualize the various professional courses
offered by University.

NAAC for Quality and Excellence in Higher Education
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Admission Process:
·

The 15 facilitation centres of University across the country reaches
out to the prospective students to encourage them to appear for the
Entrance Test of University–Chandigarh University Common
Entrance Test (CUCET).

·

In order to attract meritorious students, scholarships are offered up
to 100%. In addition, Chandigarh University provides nancial and
admission support to the wards of Defence personnel, Sports, NCC,
Cultural achievers, Single Girl Child, physically challenged etc.

·

Scholarship cell under Registrar ofce also assist in availing
different Government scholarships for SC/ST and minority
students.

·

University has tied up with number of Banks for providing
educational loan facilities to the needy.

·

Admission for International students are encouraged through
embassies and other contacts of various countries including
University International students committee. This has resulted in
Chandigarh University being a preferred destination for
International students.

Strong Chandigarh University Industry linkage:

Obstacles faced/
Problems
Encountered

·

University is running specialized programs in collaboration and
association with industries like IBM, ICICI, Tally, TCS, SHRM etc.

·

The students admitted under these programs gain hands-on
experience under Industry mentorship before nally joining the job
market.

·

This linkage has resulted in setting up various Industry sponsored
labs in the campus to expose the students to real life work
environment.

·

Convincing nancially weak but desirous students to utilize
nancial assistance in the form of loan for pursuing professional
courses is a challenge.

·

The adjustment of Non-English speaking International students at
the initial period within the campus is a challenge, though special
bridge classes in English and Soft skills are regularly held for such
students.

14
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·

Some students came from rural areas and it is difcult for them to
use the latest ICT technologies at the initial period of admission.

Impact of the
Practice/
Evidence of Success

·

As on date University has students from all 29 states, 06 UTs of India
and 41 countries.

·

24.2% SC/ST/OBC category students are studying, which shows
their faith in the University systems.

·

30.7% Girl students who are studying at UG, PG and Ph.D level, is
an evidence of success.

·

Around 2500+ students avail the loan facility per year and the
repayment rate is very good due to excellent placements. Most of the
students who have completed their courses are now well placed in
life and their standard of living has improved.

·

The beneciaries of the scholarship's schemes have been able to
complete their education successfully and on time.

·

The University Policies are student centric and industry focused.

·

There is more demand for admission as University has obtained
A+ grade in NAAC and its programs got good ranking in NIRF.

Resources required

Contact Details

·

Dedicated Teaching/Non teaching staff

·

Financial resources

·

Industry collaboration research, software facilities

Name

:

Dr. R. S. Bawa

Designation

:

Vice- Chancellor

Name of the Institution :

Chandigarh University

Address

NH-95, Ludhiana-Chd Highway, Gharuan,

:

Mohali, Punjab - 140 413
Mobile

:

8146652000

E-mail

:

vc@cumail.in

Website

:

www.cuchd.in
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2.5

The Context

Student Admission Process based on Career Goals

Higher Education Department of Madhya Pradesh initiates online
admission system and issues guidelines for the colleges to make the
admission procedure smooth and automated. Manual system of
admission procedure was causing tremendous pressure on higher
education institutions as it was difcult to manage the admission process
manually and maintenance of important data of students safe was a
cumbersome task. Hence, online admission system process has become
the inevitable need of the present situation. Manual admission process
system was time-consuming as well required huge manpower whereas
online system not only ensures automation but also accuracy of all the
required information. This initiative provides support to the institutions
and to the students who seek admissions by providing a fast and
transparent admission process in college and stream of their choice.
Career College further supports this initiative and has adopted online
admission via ERP software.

Objectives of the
Practice

Student and institution- the two words are almost synonymous, ensuring
quality and quantity in the student intake at the start of the academic
session. This forms the backbone of higher education system. College
education aims to develop traits such as social responsibility,
environmental concern along with educational learning for their bright
career and employability. We at Career College, Bhopal have devised a
few unique practices in our admission process to make the process
smooth, simple and thereby maintaining complete transparency. Our
prime concern of introducing these Best Practices is to provide a stress free
and positive atmosphere.

16
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The Practice

Admission procedure in Career College follows the guidelines of M. P.
Higher Education, as it is afliated to Barkatullah University, Bhopal.
1.

Students get registered in the higher education portal for a specic
course and then verify whether their credentials meet the eligibility
criteria for admission to that particular course.

2.

After completing the verication process the student is allotted an
applicant ID and thereafter receives a message of allotted college.

3.

Finally, students take admission in the college of their choice.
Efforts of Career College to ease the procedure of admission is as
follows:

1.

Once list of allotted students is issued, admissions are done using
ERP software. The students need to ll details regarding admission
in ERP software only.

2.

Experienced faculty members are available for guidance and
counselling regarding admission. They counsel students to choose
the stream as per their interest, by brieng them about course
outcomes and the opportunities, the placement opportunities in
private and government sector.

3.

The students and parents are encouraged to see the infrastructural
facilities of the college.

4.

We also provide summer jobs to nal year students during the
admission time, as they are the ambassadors of the institution.

5.

The liberal Institutional Scholarships schemes are as follows:
Ø

Scholarship for promotion from UG-PG- The students seeking
admission in PG of any stream who have completed UG from
Career College are provided with 20% relaxation in Annual Fee.

Ø

Meritorious student Scholarships:

NAAC for Quality and Excellence in Higher Education
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Last Year’s
Marks

Tuition fee
Concession in %

I

Above 95%

75 %
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Ø

II

90% to 94.99%

50 %

III

85% to 89.99%

30 %

IV

80% to 84.99%

20 %

V

75% to 79.99%

15%

VI

70% to 74.99%

10%

Scholarships to economically poor students:
Students who are not eligible for any government scholarship
schemes and are unable to pay the fee of college due to poor
nancial background are motivated to take admission in the
college by assuring them to give scholarship in the form of fee
relaxation from minimum 10% to 100% on producing the proper
proof for poor nancial back ground.

Ø

Sports and Cultural scholarship:
College also provides nancial assistance to the students with
excellence and extraordinary talents in sports and cultural
activities.

Ø

Fee concession for NCC-A certicate and NSS certicate as per
the norms have also been provided.

Ø
9.

Fee concession for the wards of faculty and staff of Career group.

The ERP admission E- form has a unique column, where an
admission seeker is asked to identify his career goal along ve
points a) Higher Education b) Research c) Entrepreneurship
d) Placement and e) Competitive Exams. This helps in identifying
the student's interest from day one. The student is then groomed
accordingly during their entire stay in the college. This strategy
adopted is highly appreciated by Parents.
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10.

The students willing to take admission in Post Graduate streams are
motivated by project nance scheme under Career Research
Initiative (CRI) and thus pursue their career in research even at PG
level.

Obstacles faced/
Problems
Encountered

No objective is perfect to be achieved. The objective to pursue the best
practices in admission process was also not an easy task. It created
overburden in nancial terms on management. Online admission process
initiated by Government of MP already created problem to the faculty and
staff who are not computer friendly and along with this ERP based
admissions increased the workload of software friendly faculty. Necessity
to train the faculties for the use of software was felt.

Impact of the
Practice/
Evidence of Success

Ø

“Earn while you learn” scheme provides Summer Jobs to nal
year students. The commitment and dedication showcase their
grooming to the newcomers.

Ø

The meritorious student scholarship and Scholarships to
economically poor students motivated brilliant students and
general category students belonging to poor economic
background to take admission in our college.

Ø

Inclusion of eld of interest helps in identication of student's
potential. This helps in adopting strategies to improve their
potential and has resulted in increased placements, competitive
exam qualiers, better performances in sports and cultural
activities.

Ø

Students have published research papers under CRI scheme.

Ø

Inclusion of ERP based admission resulted in safe storage of
documents with accuracy and easy availability. This is also
environmental friendly and in adherence with a best practice of
save environment as in ERP form, only two page printing is
required.

Resources required

Initiation of online admission process needed more skills in terms of
computer friendliness. Therefore, Software Training program became a
compulsion to be conducted before admission process starts to make
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faculty and staff work efciently with ERP and MP Online admission
portal. Facilitators were temporarily recruited or faculty members were
assigned as facilitators for solving issues related to software whenever
necessary. A brieng session for guidelines and schedule issued for online
admission by Higher Education Department became a necessity to be
conducted. More number of computer system, scanners, photocopiers
and printers were needed and purchased for smooth conduct of
admission process. High speed Wi-Fi facilities were needed for smooth
conduct of admission process. The expenses towards various scholarship
schemes and research projects under CRI lead to nancial burden on
management.
Contact Details

Name

:

Dr. Punam Gupta

Designation

:

Principal

Name of the Institution :

Career College

Address

Bhopal

:

Madhaya Pradesh - 462 023 India
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Telephone

:

0755 - 2456042

Mobile

:

9780314766

E-mail

:

principal@careercollegeindia.com

Website

:

www.careercollegeindia.com
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2.6

Student Admission through Common Education Platform
with Zero Drop-out Policy

The Context

The philosophy of 'Quality Value-based Education for All' and in particular,
for those short of means, forms the core of the Admissions Policy of DEI.
The innovative and comprehensive DEI Education Policy, formulated at
the Institute's inception in 1975, sought to overcome societal barriers of
caste and gender and make vocational education more oriented towards
employment. DEI's exemplary value-based, experiential and multidimensional educational learning environment stretches from the
classroom to agricultural elds and industrial experience. It strives to
provide low-cost, value-based quality education to all sections of society,
especially weaker and disadvantaged sections to overcome their
handicaps.

Objectives of the
Practice

The admission policy ensures a fair and transparent online admission
process for social transformation and sustainable development, through
its unique educational system, with the following broad-based objectives:
·

To provide need based education: enhancing the employability of educated,
who have lost employment and also uneducated and under-educated youth.

·

To provide services to remote and tribal areas with vocational training
programmes.

·

To offer affordable education on a no-prot basis with no ination. Low
admission fees with provision for nancially self-supporting voluntary
service in lieu of fees.

·

To play a leading role in National Missions for upliftment of
underprivileged and backward societies and the empowerment of women.

·

To provide students opportunities to upgrade their skills and qualications
and develop them into successful entrepreneurs.

NAAC for Quality and Excellence in Higher Education
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·

To implement a zero drop-out policy.

·

To offer need blind admission covering the six pillars of education at DEI .

·

To increase enrolments.

·

To offer admission in different modes of learning.

·

To inculcate Indian culture and values in youth through specialized
programmes in India and abroad.

The Practice

Unique Admission Pathways
DEI has a unique multi-board system with its components spanning the
entire gamut of education through the six pillars of education, i.e., school,
skill, entrepreneurial, technical, open and higher education. The system
allows transitions from skill education to conventional education and vice
versa. These pathways begin at nursery school and continue right up to
Ph.D. degrees in conventional, as well as skill education.
A.

Flexibility in the Academic Programmes with Progression and
Pathways with Multiple Entries and Exits to help Students to Learn
at their own Pace.
There is provision for 360° transition pathways, which provides for
vertical and horizontal progression through lateral entry scheme.
Progression and lateral movement from skilling to conventional (and
vice-versa) with merit and need-based admission criterion is
encouraged. A few selected meritorious students admitted in the
Institute are given admission to higher level programmes through
lateral entry at appropriate stages in the wide range of Certicate,
Diploma and Degree Programmes offered. There is also provision for
admissions for progression through CBCS-enabled pathways.

B. Recognition of Prior Learning
In accordance with the National Policy on Skill Development and
Entrepreneurship, DEI has implemented the Recognition of Prior
Learning (RPL) Framework for experiential and life-long learning,
giving due consideration to different levels of skills. Bridge courses
and skill training programs are offered to facilitate the transition of
22
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candidates from the vocational to the conventional mode of
education or vice-versa at each level, if admitted through recognition
of prior learning. This also supports the zero-dropout policy of the
Institute.
C.

Admission to Open and Distance Learning
DEI has also implemented a unique cost-effective quality Open and
Distance Learning (ODL) programme since 2004. All candidates are
selected through DEI's central admission process. The different
modes of delivery offered are the following:
·

Blended

·

Asynchronous

·

Semi-synchronous

·

Synchronous, and

·

Online (e-DEI-de)

Special Features of the Admission Process
1.

Systematic Publicity Campaign through advertisements,
distribution of publicity material, awareness generation sessions
in local schools, involvement of alumni, and participation in
accreditation and ranking schemes.

2.

3.

Special Services for Admission
·

Counseling and Career Guidance at the time of lling Admission Forms

·

Assistance in lling Admission Forms
Automation with admissions completely online and cloudbased.

4.

Administrative Hierarchy with clear hierarchical roles and
responsibilities involving all stakeholders, with admission and
international students' cells.

5.

Robust and Innovative Paradigms for Testing and Evaluation
of Aptitude
DEI imparts education that fosters all-round development of
students. Thus, the comprehensive admission tests evaluate
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candidates on academics as well as co-curricular and extracurricular achievements, with weightages of various
components, Academic Merit (20%), Written Objective Test
(60%), Personal Interview (8%), Evaluation of Extra-Curricular
and Co-curricular Aspects (12%). A candidate takes only a single
written test and an interview for admission to all related
programmes. Interviews are also conducted through Skype to
facilitate students in distant areas that includes remote, rural and
tribal areas. Credit for success in national competitive
examinations such as JEE, CMAT and NEET is also given,
wherever applicable.
6.

Transparency in the admission process with full details of all
programmes, marks obtained in written tests, list of selected
candidates, vacancies if any, and general notications displayed
on the admission portal of the Institute.

7.

Provision for Transfers and Transfer Credit Policy, wherein, a
credit transfer request can be submitted by students only after
admission to the concerned programme in DEI, subject to
satisfying certain conditions.

8.

Transfer of Application at the time of admission to other
programmes, if not selected in the programme of choice, without
any additional fee.

9.

Provision for Branch Transfer during counseling and after
completing the rst year of study, based on merit, when vacancies
exist in the branch sought.

10. Provision for Arbitration to timely address any grievances
11. Compulsory Orientation/Induction Programme after
Admission to apprise students of the Institute's Philosophy, its
unique education system, the academic calendar, modes of
evaluation, core courses, various educational opportunities
within the Institute, and are also provided a guided tour of the
Institute facilities. In some programmes, three-week induction
programme is also conducted as per AICTE norms.
24
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Obstacles faced/
Problems
Encountered

·

Lack of proper awareness of the various educational opportunities
amongst underprivileged students.

·

Lack of communication skills and infrastructure limitations of
underprivileged students.

Impact of the
Practice/
Evidence of Success

·

Lack of access to ICT facilities by underprivileged students.

·

Steady growth rate in the number of applicants and increase in
students admitted from economically weaker sections.

·

Pioneering contribution in establishing vocational education in the
country with 21 B.Voc. programmes along with M.Voc. and Ph.D.

·

Nearly 70% women enrolment.

·

Support of local institutions and alumni network to facilitate
admissions through counselling and mentorships.

·

Establishment of large number of information centres across the
country to facilitate admissions.

·

Success in educating, skilling and empowering students in rural and
remote tribal areas, especially in Rajaborari, a remote tribal cluster in
Madhya Pradesh.

·

Developing large number of entrepreneurs by providing earnwhile-you-learn opportunities.

·

Successful establishment of microscale business enterprises in tribal
areas linking of rural economy to international markets (REZ to
SEZ).

·

Providing good industrial exposure through co-operative internship
programmes and facilitating self-employment and placement.

·

Enabling Adivasi students to even procure jobs abroad.

·

Admission of a number of meritorious students selected in premier
institutes, such as, IITs, due to high cost of education.

·

MoUs with a number of Govt. organizations, nodal agencies,
registered bodies and industrial establishments those who are eager
to collaborate.
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Resources required

·

Additional resources are required in terms of infrastructure, with
the growth in the number of initiatives, and the stakeholders, to
provide admission to all applicants.

·

The success of the model and practice in DEI needs to be replicated
in other parts of the country and abroad. This can be achieved with
active support of the relevant regulating agencies, by providing
exible policies, mechanisms and resources.

Contact Details

Name

:

Prof. Anand Mohan

Designation

:

Principal

Name of the Institution :

Dayalbagh Educational Institute
(Deemed-to-be University)

Address

:

Agra - 282 005

Telephone

:

0562 - 2801545

Mobile
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09336907431

Fax

:

0562 - 2801226

E-mail

:

registrar/dei@gmail.com

Website

:

www.dei.ac.in
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2.7

The Context

Student Admission streamlined through Help Desk

The Institution was adhering to the Central Allotment Process of
Mahatma Gandhi University prior to the grant of Autonomous Status.
The College received Autonomy in 2014. From 2015, we have developed a
system that allows the student to apply directly through the college
website.

Objectives of
the Practice

An effective admission process is critical to enhance the satisfaction level
of prospective students and to cultivate a positive perception about our
Institution. As the rst window of interaction between a prospective
student and the Institution, the Admission Process was designed to
introduce the student to the Institution and to ensure transparency and
effectiveness

The Practice

The following practices have helped us to ensure a seamless admission
process:
I.

Institutional Allotment

We have developed a system that allows the student to apply directly
through the college website.
II.

Creating Nation-wide awareness on educational opportunities

To attract students from across the Nation and enhance public perception
on learning environment and programme options available for women,
we advertise at the National level in print media.
III.

Automation of Admission Process

An ERP System Mother Digna System integrates all the functional areas of
the institution. The user-friendly portal will be open for all the eligible
candidates for UG, PG and M.PHIL at the time of admission. All the
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details regarding the various programmes are presented in the portal. The
Students can easily apply online from any part of the world for any
courses according to their eligibility. Application forms of the students are
processed and all the relevant details are veried using the software. Then
Provisional rank list is published with a provision for further correction, if
any. Allotment list for various quota (Merit, Sports, Cultural, SC/ST,
Community, Differently-abled etc.) are separately prepared. Admission
starts on the date notied earlier in the website. If there is vacancy in any of
the programmes, after admitting the students of allotment list, it can be
lled up by spot admission, rank list of spot admission is also prepared
using the same software. Once admission is closed, the system will
generate a PERMANENT REGISTRATION NUMBER (PRN) to each
student according to their second language chosen for study, programme
code and year of admission. This PRN will be unique and will be required
for all the queries.
IV. Conduct of Aptitude Tests
The Department of Bharatanatyam and the Department of Fashion
Designing conduct aptitude tests to ascertain the competency of
applicants for undertaking the UG, PG and Diploma programmes offered.
This enables the Departments to measure the domain-related cognitive
capacity of the applicants.
V. Seat Distribution
The College adheres to the policies of Mahatma Gandhi University
regarding seat distribution. However, conforming to our Founders'
commitment towards educating women from socially and economically
backward classes, we accommodate students from underprivileged strata
of the society in the Management quota seats.
VI. Student Support through Multiple Channels
A helpdesk is established during the admission period and the Admission
Committee designates duties to well-trained staff to ensure a seamless
experience to all applicants. The staff are trained to effectively use the
online admission portal and offer any clarications that may arise during
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the process, both face-to-face and over telephone. Well-informed staff
members host the helpline numbers established by the Institution to
direct the prospective students. Instructions regarding the Programmes
offered eligibility and qualication for various Programmes, application
process, important deadlines, notications on rank lists and interview
dates are made available on the College website.
Obstacles faced/

The previous admission process relied heavily on hard copy submissions

Problems

and duplication of les to keep as record. Manual calculation and

Encountered

allotment was undertaken for preparation of rank list, seat distribution
and interviews. With the implementation of the automated admission
process, the data collection and analysis was computerised and stored on
the College server as record. Though this eliminated the practise of ling
hard copies, the adoption and familiarisation of the automated admission
procedure required system training for staff. Once the staffs were
accustomed with the software and process, the admission procedure was
executed with ease.

Impact of the
Practice/
Evidence of Success

The Direct Online Admission has been appreciated by students and other
stakeholders for the following reasons:
·

There has been a steady increase in the demand ratio from 2015
onwards

·

For the admission committee, the process has been streamlined,
made error-free, thus ruling out any repetition of work

·

Accuracy in seat distribution ensures that students from
economically and socially backward communities are given due
opportunity

·

The user-friendly admissions portal ensures transparency and
effectiveness

·

The Students can easily apply online from any part of the world for
any courses according to their eligibility

Resources required

The online admission process was facilitated by an in-house ERP System
Mother Digna System that integrates all the functional areas of the
institution and facilitates admission, examination cell, and attendance
entry.
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The College ensures that existing manpower resources are utilized
effectively. Their experience and association with the College in the
previous years enable them to address any queries the prospective
student may have regarding the College. An Admission Committee was
constituted to execute and oversee the functioning of the process and
designate duties to appropriate staff. A helpdesk is established during the
admission period and well-trained staff are designated to ensure a
seamless experience to all applicants. The IT team provides technical
assistance and are made available through the helpdesk to clarify any
issues arising during the online admission process. Dedicated phone lines
are provided to students to clarify any queries, report issues with the
submission and for any other assistance.
Contact Details

Name

:

Dr. Usha Nair

Designation

:

IQAC Co-ordinator

Name of the Institution :

St. Teresa's College (Autonomous)

Address

Park Avenue, Ernakulam

:

Kerala - 682 011
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Telephone

:

0484 - 2351870

Mobile

:

9947442816

E-mail

:

iqac.teresas@gmail.com

Website

:

www.teresas.ac.in
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2.8

Student Admission Process with Three Tier Counselling

The Context

Youth are the lifeblood of a nation. Colleges generate quality youth for the
nation. The future of the nation is shaped in colleges. Colleges have
evolved into Finishing Centres where from youth come out as holistic and
responsible citizens. All this rests on the fair and equal access offered to
education.
Right from inception in 1853 as a Zilla High School till it was recognised as
College with Potential for Excellence, the college has been strenuously
engaged in evolving an ideal and fool proof admission procedure barring
all possible irregularities. Across the long duration of more than a century
and a half, innumerable reforms have been ushered into the admission
process to develop it into an exemplary best practice of the college. In view
of saving time and resources and accessibility of IT, the institution has
initiated online admission process partially way back in 2015 and from
2016-17 the whole process is made online.

Objectives of the

1.

Ensure Accuracy, Speed and Efciency

Practice

2.

Real-Time

3.

Transparency

4.

Equitability

5.

Accountability

6.

Economy

7.

Quick Access and Retrieval

8.

Reliability

9.

User friendliness
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The Practice

·

Publicised Brochure together with the link for online Admissions on
Website, FM Radio, Newspapers and Pamphlets within 1 week of the
declaration of results of qualifying examination.

·

Generated individual Login id and password on successful
registration with which student can ll in online application with
necessary documents and photos to qualify for payment of
registration fee of Rs. 120 by Bank Challan.

·

Sent Acknowledgement of successful registration to student by
clicking the 'SUBMIT' button in conrmation link on receipt of bank
mail conrming payment of Challan.

·

Sent message to applicant's mobile within 2 weeks about rst level
certicate verication at ofce.

·

Conveyed program wise counselling dates and timings on College
Website and through applicant's mobile.

·

Displayed system generated Provisional Merit List as per rules on
College Website.

·

Generated program fee Challan on the date of counselling after
successful completion of 3 tier counselling by Program Admission
Committee, Convener Admission Committee and Chief Convenor
Admission Committees.

·

Generated Provisional Admission Slip with Admission Number on
successful submission of program fee receipt leading to generation of
TC on completion/discontinuation of study.

Obstacles faced/

Majority of applicants for Undergraduate Courses come from Agency

Problems

Mandals and rural areas where internet facility is hardly available and

Encountered

this is misused by private internet centres to mint money. It being the rst
time to ll in an admission application online, the plus two students often
get confused and provide either insufcient data or wrong data. Mobile
banking or internet banking is not much popular among the rural folks
and the internet centres are collecting 10% to 15% over and above the
stipulated registration fee to pay for online challans.
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Impact of the
Practice/

The smooth conduct of more than 2000 admissions across 45 programs in

Evidence of Success

ever increasing ratio between the seats available and the applicants is a

20 days precisely as per schedule stands a testimonial for the success. The
clear evidence of success of the practice. The total student strength of 5,133
during 2019-2020 across 61 UG and PG programmes is a proof for the
consistent year on year increase in admissions across 5 academic years.
Further, the students and parents have expressed great satisfaction over
the hassle free admission process. Further, seeing the success of online
admissions in the college, the Commissionerate of Collegiate Education,
AP has made it mandatory for all colleges in the state from 2018-19
onwards.

Resources required

·

An error proof self-developed/customized Student online
Admissions software for colleges

·

A well informed batch of volunteers having knowledge of the
processes and procedures of online admissions.

·

3 to 4 trained ministerial staff to streamline the whole process of online
admissions.

Contact Details

·

As many as a score of computers connected with internet facility/Wi-Fi

·

A Help Desk to guide the students at the time of counselling.

Name

:

Dr. R. David Kumar Swamy

Designation

:

Principal

Name of the Institute

:

Government College(Autonomous)

Address

:

Jail Road, Near Y-Junction
Dist. East Godavari
Rajahmundry - 533 105

E-mail

:

gcrjy1853@gcrjy.ac.in

Website

:

www.gcrjy.ac.in
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2.9

The Context

Student Admission Process through Social Media

The institution mainly focuses on providing quality technical education
to the students. As a part of quality mandate, the institution has obtained
NBA and NACC accreditation twice. The quality policy of the institution
not only produces qualied graduates every year but also arranges
campus drive and places them in reputed MNC's. The qualitative aspects
of the institution have earned the goodwill of Puducherry people.

Objectives of
the Practice

·

To promote the admission process of the institution by guiding the
admission team through guidance and counselling procedures.

·

To ensure fair and transparent admission process to gain public trust.

·

To clarify the inquiry of students and parents in terms of seeking
details about different programs.

The Practice

The college has created extraordinary infrastructure facilities and centres
of excellence such as IBM, Google, Microsoft, Infosys, ePLAN, CISCO,
Autodesk, Bently, Siemens, ABB etc. to provide International Certication
Courses. The college has also established “Campus Connect” Centre of
Excellence, DELL EMC Centre of Academic Excellence, Harita Techserv
Centre of Excellence and Amazon Web Services and Salesforce Centre of
Excellence to provide skill based training to excel in the industrial
environment and also to motivate the students to perform a lot of society
oriented innovative projects.
Admission Process through Institute Website :
·

The simplied admission process would save a lot of time for parents
and students. In this connection, online enquiry form is available in
our website. The students can register their details in the web portal
and access the prospects of the Institution.
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·

The admission ofcer will contact the registered students to provide
more information about the credentials of the Institution and
furnishes the scope of the respective courses.

·

Prospectus is offered to the students and parents to disseminate the
credits of the institution. Regular follow-up is pursued on each
enquiry from the students and parents.

Admission Process through social media:
·

Social media is one of the best ways to fascinate students. Social
media platforms like Instagram, Facebook, WhatsApp and Twitter
captivate student’s attention.

·

Our Institute employs social media to promote brand by posting
various events, college festivals, students' achievements, eld visits,
etc.

·

All the events organized by the Institution is published through You
Tube channel
“https://www.youtube.com/user/SriManakula Vinayagar” which
appeal to students and parents.

Admission Process through Alumni Testimonials and Networks:
·

An alumni network performs intensely in favour of our institute.
Their benevolence endows constant support and creates networking
across the globe.

·

Our Alumni refer to our institute for potential admissions as they
experienced the best practices followed in their alma mater resulting
in outcome-based education.

Admission Process through Awareness Program on Higher Education:
·

“Sigarathai Nokki” a career guidance program is organized by our
Institute for Higher secondary students every year. The objective of
the programme is to educate them in choosing an appropriate course
that suits their dreams. This career guidance program aims at
bringing the potential and competent students towards Science and
Engineering.
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·

The program provides career counseling to the students by
consultants and educational reformists. The trends in Industry and
the relevant course of study are discussed to the students. The
advancements in upcoming technologies and the latest branch of
study are also communicated to the students which they might not
have been exposed to. It also focuses on the institution which imparts
quality education that brings in wide spectrum of career
opportunities. The speeches of Chairman, Principals of leading
institution in Puducherry, take away the bottleneck of students in
deciding the choice of study.

·

The participants can get a free book for preparing objective exams
like JEE, Medical Entrance etc.

·

The programme also includes a key motivational speaker who really
propels the students towards higher education and also guides them
in becoming good citizens of the Nation.

·

A programme named “Dinamalar Vazhikatti” is organized by
Dinamalar (Daily Tamil Newspaper) in association with our college
every year to provide “Career Guidance to the +2 students in which
we received prospective responses.

·

Society oriented program like “Plastic Ban”, “Clean India”, and skill
India was conducted in Puducherry beach to establish strategic
opportunity to enhance positive response from the public.

·

“Career Guidance and Awareness program” on Employment
organized by Employment Exchange, Government of Puducherry in
association with our institution promotes our admission process.

Obstacles faced/

·

Negative media reports

Problems

·

Comments of students with poor discipline and performance

·

Conicting remarks by the fake stakeholders

·

Biased comments from sections of the public

Encountered

Impact of the
Practice/

admission intake and the people in and around Puducherry are also have

Evidence of Success

a good opinion about our college. The retention of the fame and name of
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the institute is also due to the attainment of excellent placement record
every year.
Resources required

Website Designer, Advertisers, infrastructure, Transport facility, Food for
the students during career guidance program, Educational Experts for the
guidance program etc.

Contact Details

Name

:

Dr. V.S.K. Venkatachalapathy

Designation

:

Director-cum-Principal

Name of the Institution :

Sri Manakula Vinayagar
Pondicherry University

Address

:

Madagadipet
Puducherry - 605 107

Telephone

:

0413 - 2642000

Mobile

:

94434 44844

E-mail

:

principal@smvec.ac.in

Website

:

www.smvec.ac.in
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2.10

The Context

Helpdesk approach for Student Admission

Baselios Poulose II Catholicos College is affiliated to Mahatma Gandhi
University Kottayam which follows Centralised Allotment Process
(CAP) in the admission procedure. Since the college stands for the
academic aspirations of the rural youth we have evolved a supportive
mechanism for helping the aspirants of nearby community. Particularly
the students who are seeking admission to UG and PG programmes in
our institution and other institutions affiliated to Mahatma Gandhi
University.

Objectives of
the Practice

'Helpdesk' is an admission committee comprising of teaching and
nonteaching staff members and is open to any student of the community
seeking admission in the colleges affiliated to Mahatma Gandhi
University.
Goal: A supportive mechanism to ensure transparency of admission
process and to provide accessibility to programmes of students' choice.
i)

By providing information regarding programmes offered by various
colleges affiliated to Mahatma Gandhi University.

ii)

By offering assistance in the admission procedure to the students
seeking admission in our institution.

The Practice

In the beginning of every academic year an admission committee,
'Helpdesk' is constituted with a number of teaching and nonteaching staff
as its members and the same is notified in regional newspapers. The
committee starts functioning from the moment the admission notification
is released in the university website and continue to function till the
closure of admission procedures. Helpdesk is open not only to students
seeking admission in our college but to those who wish to join any of the
affiliated colleges under Mahatma Gandhi University. It acts as a

38

NAAC for Quality and Excellence in Higher Education

Best Practices-Student Admission Process-Case Presentations

consultancy for clarifying doubts regarding the entire admission
procedure starting from online registration in the university admission
portal to the completion of admission.
The students who get admission through the University admission portal
can directly approach the helpdesk where their documents are checked
and they would be directed to the office for further verification and other
procedures for the completion of admission.
Obstacles faced/

The helpdesk comprises teaching as well as non-teaching staff members of

Problems

the college. Their service in their respective area of job is hindered slightly

Encountered

during admission time. The members of the admission committee have to
stay over time and they find it difficult to engage classes as per schedule.

Impact of the

The helpdesk started functioning in 2011 and since then it has been

Practice/

instrumental in making the admission process an easy task for the

Evidence of Success

students, parents and the college staff. The students can complete the
admission procedure without waste of time since they receive proper
directions from the helpdesk.

Resources required

A separate space/office with systems with internet connectivity and
equipment like printers are required for the smooth functioning of the
helpdesk. Moreover, the members are to be present at the helpdesk
throughout the admission days.

Contact Details

Name

:

Dr. Tiji Zacharia

Designation

:

Principal

Name of the Institution :

Baselios Poulose II Catholicos College

Address

:

Piravom - 686 664

Telephone

:

0485 - 2265400

Mobile

:

+919495383403

Email

:

principalbpcollege@gmail.com

Website

:

www.bpccollege.ac.in
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2.11

The Context

Special Categorized Quota for Student Admission

Amal College of Advanced Studies is the only College in the Nation that
reserves 20% out of its total seats to orphans. This is a distinctive practice
implemented by the College since its inception in 2005. Being a College
with minority status and situated in the backward locality of Nilambur,
the Management of Amal College of Advanced Studies realized the
necessity of uplifting and providing a window of opportunity for the
orphans, the destitute and the weak by comprehending the social climate
of the locality. For this, incessant efforts were taken by the Management to
get sanction from the higher authorities for converting the community
reserved seats of the College (20% of the total seats) into Orphan
Reservation Category and the result was a promising future for hundreds
of students who would have, otherwise, been deprived of any
opportunity for Higher Education. This 20% reservation to orphaned
students is in addition to the existing reservations for SCs, STs and BPL
students in the College.

Objectives of
the Practice

The Practice

1.

20% Reservation to Orphan Quota.

2.

Educational Empowerment of Reservation Communities.

3.

Financial and Educational Support to Orphans.

4.

Support to Nilambur Muslim Orphanage.

Amal College of Advanced Studies is a PG college established in 2005.
We have Seven UGs and one PG. Our college follows a transparent
mechanism of students' admission. The admission process is based on
Quota system fixed by University of Calicut.
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General Merit

-

40 %

SC/ST Reservation

-

20 %

Orphan Reservation

-

20 %

Management Quota

-

20 %

The college has a unique feature of admission of reserving 20% of seats for
orphans.
Obstacles faced/
Problems

Community Quota is converted into Orphan Quota. Orphans from

encountered

seats are reserved for them.

Impact of the

The candidates who are orphaned are admitted to the reserved seats

Practice/

through a process in which eligible students are identified through the

Evidence of Success

criteria laid down by the College and ratified by the university. The

Nilambur Muslim Orphanage are admitted to the college and the 20%

students who have thus got admission to the reserved orphan seats have
successfully completed their studies and are working in various fields as
well as pursuing higher studies. It helps promote and fulfill the Amal
Vision of developing the students to face challenges of the time and to
shoulder responsibilities of the community through service and nation
building, thereby becoming ideal Citizens.
Resources required

Fee concession is given to the students. Special training programmes are
given to orphans.

Contact Details

Name

:

Dr. P.M. Abdul Sakir

Designation

:

Principal

Name of the Institution :

Amal College of Advanced Studies

Address

Myladi, Eranhimangad P.O.,

:

Santhigramam, Nilambur
Dist. Malappuram
Kerala - 679 329
Telephone

:

04931 - 207055

Mobile

:

9846432683

E-mail

:

amalcollege@gmail.com

Website

:

www.amalcollege.ac.in
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2.12

The Context

User Friendly Online Student Admission Process

·

The higher education institutes are facing competition in attracting
youth of the nation for enrolment. There is a dearth need of a
transparent and student friendly admission process. In this era of
Information and Communication Technology, the admission process
should also incorporate technical updates.

Objectives of

·

the Practice

To make the admission process transparent, time bound and student
friendly.

·

To incorporate technology in admission process.

·

To update the data of the enrolled students with the help of software.

·

To attract more female students for enrolment in the higher education
institute.

·

To follow the admission guidelines of Government and Affiliating
University.

·

To provide counselling to the students about programmes, choice of
courses and career opportunities.

The Practice

·

To create the database for the various purposes.

·

To save the time and to make the process economical.

·

The College follows online admission process by using Online
Admission Module from ETH Pvt. Ltd, Pune for reaching applicants
widely and to make admission process transparent and student
friendly. The college website www.rkmmanr.org has digital
prospectus which has all the information of the vision and mission of
the institute, college at a glance, discipline and code of conduct,
information of academic programmes offered and subject choices,
guidelines for admission, Anti-Ragging rules, examination
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guidelines, information of various scholarships, list of committees
and association. The website also has drone view of the institute
which is accessible to all. The college website has Admission link
which provides all the detailed information for the students
regarding programmes and courses offered, guidelines, eligibility
and fees structure. The students can fill up online admission forms
after doing registration by logging in to the admission link which is
made available on college website. Forms are checked and verified by
the admission committee. After confirmation of the admission form
the student can pay the admission fees. All the data of the enrolled
students are saved in digital form in office which promotes paperless
work. The software is used to generate roll call, library identify card
and admission fees receipt. The college follows all the norms of the
Government and Affiliating University in admission process. A
provision of help desk is made available during admission period to
provide interaction with experts and counselling for choices of the
courses and subjects. The college provides facility of computers to the
applicants in the campus for filling the admission form assisted by
technical experts. The economically weak students can pay the fees in
instalments with prior permission of the Principal. The
administration gives preference to physically challenged students in
admission process. The Mentor-Mentee Scheme also helps in
counselling of the applicants. After admission the institute assesses
the learning levels of the students and organizes special programs for
slow and advanced learners.
Obstacles Faced/
Problems
Encountered

·

The students coming from nearby rural areas have the problem in
online admission form filling. To overcome that the institute provides
computer facility, counselling and assistance for admission form
filling. There is a lack of skilled and trained human resource but it is
overcome by the organization through training programmes.
Information campaign, banners and advertisement is done for the
awareness among the applicants.
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Impact of the

·

Due to transparent and applicant (user) friendly admission policy,

Practice/

the enrolment of the students is increased and some students from

Evidence of Success

other state also have taken admissions to this institute. The enrolment
of the students belonging to reserved category, rural and deprived
classes has also increased which is tune with our vision and mission.

Resources Required

·

The required resources are dynamic website, Computers with
internet connection and trained support staff and online admission
module software.

Contact Details

Name

:

Dr. D.D. Patil

Designation

:

Principal

Name of the Institution :

Rayat Shikshan Sanstha's,
Radhabai Kale Mahila Mahavidyalaya

Address

:

Behind Tarakpur ST Bus Stand
Ahmednagar - 414 001
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Telephone

:

0241 - 2430318

Mobile

:

9420638003

E-mail

:

prinrkmm_anr@rediffmail.com

Website

:

www.rkmmanr.org
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2.13

The Context

Inter Departmental Transferable Online Student
Application System

All the departments of Bharathidasan University are autonomous and the
applications for PG and M.Phil admissions are directly received by the
Heads of the Department concerned. At the same time, a copy of the
application with the original Demand Draft is sent to the Registrar's
Office. Though this practice is redundant and time consuming, it has its
own advantage. The students who do not get admission in one
department or colleges (in the case of M. Phil) need not submit separate
application to seek admission in the other related or relevant departments
within the university or colleges (in the case of M. Phil). Since a copy of
application is retained in the administrative office, the candidature of the
student can be easily transferred. But issues like eco-friendly, paper-free
environment, use of excess human resources by redundant workload
need to be addressed.

Objectives of
the Practice

The “Transferable Online Students Application System” is introduced at
the university with the following objectives:
(a) To maintain a hassle-free admission process
(b) To promote application transfer system to ensure maximum
enrolment of students
(c) To optimize human resources by avoiding redundant workload
(d) To achieve eco-friendly, paper-free, effective students admission
process.

The Practice

The “Transferable Online Students Application System” involves the
following steps:
(a) The students either fill-in the Online Application and submit or
download and fill-in the application and send the softcopy to the
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departments concerned, through email with a copy to the Registrar.
In this process, the application fee is remitted through University
Online Payment System.
(b) The applications are processed by the Heads of the Departments
concerned and admission process is initiated, once the minimum
numbers of applications are received. After the deadline for the
submission of applications, call letters are sent through online
mediums and the entrance examinations are conducted at various
departments based on the number of applications received.
(c) The results are declared on the same day along with the waiting list.
(d) The students who do not get admission, approach other relevant
departments depending on the vacancies available.
(e) The softcopies of applications are either transferred to the
departments concerned, based on the request of the students or
directly accessed online by the other departments.
(f)

The admission process is initiated by other departments within the
university and the students get admitted.

(g) For M. Phil, the application is transferable to the same department of
all the approved research centres in the colleges affiliated to
Bharathidasan University.
(h) For Ph.D centralised online processing is done in the university itself
based on the availability of the vacancies among the guides registered
with Bharathidasan University.
Obstacles faced/

This system had certain difficulties initially.

Problems

(a) Students from rural areas complained that they could not

Encountered

download/upload the applications due to low bandwidth internet
(b) If all the departments conducted entrance examinations in quick
succession, the students may lose the chance of applying for the
departments of their second choice
(c) Requirement for a dedicated UPI Online Payment System
(d) Developing 100% automated online submission portal for PG and
M. Phil as it is there for Ph.D
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Impact of the
Practice/
Evidence of Success

The following are the benefits of implementing “Transferable Online
Students Application System”:
(a) Efficient processing of applications within a limited period of time,
involving less human resources, and at the same time obtaining
optimal results
(b) Ensuring better and quicker hassle-free interaction between the
students and the departments
(c) Promoting eco-friendly, paper-free environment
(d) Enabling the prospective students' mobility from one department to
another if they do not get admission in a particular department

Resources required

The existing human resources in all the departments at present could be
effectively used for “Transferable Online Students Application System.”
Apart from that the centralised facilities available for Ph.D admission can
be extended for PG and M. Phil admission for better results.

Contact Details

Name

:

Dr. V. Vinod Kumar

Designation

:

Director, (IQAC)

Name of the Institution :

Bharathidasan University

Address

:

Tiruchirappalli - 620 024

Mobile

:

9443995201

E-mail

:

iqacbdu@gmail.com
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2.14

The Context

Integration of Online Admission Process with
Institutional ERP System

·

The admission process was earlier complicated, time intensive and
confusing for a student seeking admission.

·

The huge volume of applications made data entry cumbersome. This
was a challenge that necessitated a user friendly admission process.

·

The student database was distributed across the different functional
units of the college causing inconsistency and duplication of data.
This problem has been remedied through the integration of the
admission process with the ERP that records student data from the
point of admission till she leaves the college.

·

There were delays and inconveniences in registering students for
issue of ID cards and for availing various amenities on campus and
outside.

Objectives of
the Practice

1.

To make the admission process more efficient and user friendly in
terms of providing faster, transparent service and efficient
maintenance of records.

2.

To reduce manpower requirements thereby ensuring confidentiality
& objectivity.

3.

To facilitate applicants from across India and abroad.

4.

To facilitate quick retrieval of student details.

5.

To facilitate student access to various facilities on campus and
expedite the enrolment and withdrawal process.

The Practice

·

The portal for registration for online admissions opens in the first
week of May. Primary registration and payment for application is
made after which an application number is generated. The applicant
is then required to upload supporting documents.
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·

The applications are downloaded and a merit list is generated. The
admission committee scrutinizes the merit list and generates the
selection list.

·

The process of generating admission notices, sending email and SMS
to the selected candidates is entirely automated.

·

The selected candidate is permitted to download the admission
notice and produce it to complete the admission process on campus.

·

The admission process is complete once the necessary documents are
verified, student photograph is taken and fee payment is made.

·

This system facilitates generation of complete list of applicants, merit
list, selected list and web notice for each program.

·

Since the online admission system has been designed to integrate
with the ERP system of the institution, the admitted student details
can be accessed directly by the administrative & academic
departments of the institution.

Obstacles faced/
Problems
Encountered

Impact of the
Practice/

·

Considerable slowdown of the process time due to large number of
users logging in concurrently.

·

Interruption in internet connectivity.

·

Unexpected interruptions in power supply.

·
·

Evidence of Success

The number of applications has increased manifold after this.
Number of international students and students from other states
admitted in the College has increased.

·

Integration of all processes related to admission made the procedure
simple and seamless.

·

Entry of unauthorized persons during admissions has been restricted
to the campus.

·

Applicants who do not satisfy merit requirements of a particular
program are able to transfer to another program easily if they meet
the requirements of that program.
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·

Admission procedure is completed in less than 30 minutes due to
integration of data through ERP and centralization of all functions
relating to admission and enrolment.

·

Because of this integration, updation of student information is
reflected across the various functional departments of the institution
thereby ensuring accuracy of the database.

·

This system has facilitated quick generation of student ID cards, class
lists, demographic details required for reports and queries.

Resources required

Contact Details

·

ERP software and license

·

High speed internet connectivity

·

Server and UPS

·

Trained manpower to resolve technical issues

·

Trained end users

Name

:

Dr. Shoba Leslie

Designation

:

IQAC Co-ordinator

Name of the Institution :

Women's Christian College

Address

#51 College Road

:

Chennai - 600 006
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Telephone

:

044 - 28275926

Mobile

:

+91 9444712469

E-mail

:

iqac.wccchennai@gmail.com

Website

:

www.wcc.edu.in
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2.15

The Context

Development and Use of an Online Portal to Facilitate
the Admission Process

Given the current developments around Technology and the
opportunities that it offers to expand the globalization of Education, it is
imperative to be in the forefront in the student recruitment through the
implementation of ICT.
Currently, Technology plays a huge role in the success of a student
recruitment process. The ability to schedule and automate processes
vastly improves a university's ability to have effective campaigns that
will lead to enhanced enrolments. Universities should make it easy for
prospective students to submit an enquiry after their first interaction with
the institution and this is made possible with admission portal.

Objectives of
the Practice

To develop an online portal to support and facilitate the admission
process at the JSS Academy of Higher Education & Research (JSSAHER),
Mysuru
A Cloud based IT Framework to deliver IT capabilities to support the
enrolment needs of prospective Students and their Parents.

The Practice

At JSS AHER, we have developed an online application portal through
which we are able to address the enrolment needs of the prospective
students.
The portal is envisaged to provide a host of capabilities around student
enrolment in a transparent manner. Some of the capabilities which are
part of the framework are:
·

Registration of the students

·

Submission of enquiries

·

Information about the programs

·

Online application for the programs

·

Online fee payment
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Obstacles faced/
Lack of trained and experienced manpower who can understand the
Problems Encountered educational demands, student needs and Technology.
Impact of the

·

Practice/Evidence

Staff / Student and Stakeholder Satisfaction levels.
o The feedback obtained has revealed that students find it

of Success

convenient and easy for applying for the various programs
offered at JSS AHER, Mysuru
·

Reduction of Manual Process
o

Automation has resulted in faster processing of the applications
with timely inputs to the applicants

·

Increased demand ratio
o

There has been a substantial increase in the number of applicants
for the various programs

·

Statistics on the students and programs
o

The university can easily obtain details on demographics,
category, number of applicants to each program etc.,

Resources required

IT infrastructure, trained manpower, Software developers

Contact Details

Name

:

Dr. Prashant M Vishwanath

Designation

:

IQAC Co-ordinator

Name of the Institution :

JSS Academy of Higher Education
& Research, Mysuru

Address

:

JSS Medical Institutions Campus
Sri Shivarathreeshwara Nagara
Mysuru - 570 015
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Telephone

:

0821 - 2548416/400

Mobile

:

98862 87470

E-mail

:

iqac@jssuni.edu.in

Website

:

www.jssuni.edu.in
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2.16

The Context

Student Admission Enhancement Practices and Policy

(1) The increase in intake over a decade has led us to focus more towards
our students.
(2) Due to increase in number of Engineering seats across various
Colleges in the region, we had to be competitive in all aspects of
providing quality education.
(3) Brand building of our Institute.

Objectives of

Goals and objectives;

the Practice

(1) Increase our admission percentage.
(2) Enhance our Institute branding.
(3) Service to society by providing quality education.

The Practice

(1) Considering the fact that today's millennials use more of digital
media, VVCE team use digital media such as Google / Facebook /
YouTube/Instagram/WhatsApp for Institute campaigns to locationwise general public to generate quality target enquiries for
admissions.
(2) The potential quality enquires are then shared with further valuable
information about the Institute and its activities related to various
courses offered. The information is shared with the target enquiries
again through digital media.
(3) Personal counselling to parents and potential students is done by the
dedicated staff at VVCE, i.e., by admissions team, senior staff
members, AO, Superintendent, HoDs, Principal and Management
team.
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(4)

All admission enquiries through walk-ins, telephonic, emails are
attended and responded to promptly by all at VVCE as we strongly
believe that - 'first impression is the best impression'.

(5)

VVCE existing students are treated as brand ambassadors by
providing them with best learning and all-round growth
experience within and outside the campus.

(6)

Promoting formation of students' clubs in the campus for various
extra & co-curricular activities [Pixel hut–photography club,
cultural club, toastmaster club for English communication,
adventure club etc].

(7)

Enabling existing VVCE students to freely share various
information about their experiences and activities – both academic
and non-academic [students club activities etc] in the social media
and through our website.

(8)

VVCE Management also gives free seat to student of very poor
family / orphanage etc.

(9)

Each year VVCE merit scholarship budget of ~ Rs. 25 lakhs is
approved by Institute for release of Rs. 25,000/- per student to
students from low income family background and with good merit
scores.

(10) The information regarding admission fee and all other fees charged
at VVCE is transparent and is notified / shared with all the
stakeholders.
(11) VVCE admission team uses a simple user-friendly ERP software to
capture the required data of students and parents as per norms
during the physical admission process.
(12) During peak admission schedules of CET / COMEDK / PGCET,
the physical admission process flow is with queuing / token system
and arranged in a hall / lab with additional manpower support
from across various departments so that the waiting and
completion time is minimized.
(13) During the waiting period of the admission process, students and
parents are taken care with good hospitality by the admission team.
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(14) Documentation facility such as copiers / scanners / computers
required for admission process is provided in-house / within
admission office area.
(15) Fee payment gateway is provided online through the ERP software
used at office and also in-house bank branch and ATM is available
in campus. Fee collection counter is arranged during any holidays
at the time of admissions.
(16) Students/parents complete the admission process within
scheduled time and come out along with a student ID tag and all
necessary information pertaining to their induction into the
campus.
(17) As per the AICTE / VTU norms an elaborate induction program is
conducted each year with excellent hospitality and activities
pertaining to all academic and non-academic related subject
matter.
Obstacles faced/
Problems

(1)

Fee payment by students / parents at the time of admission was an
issue which was resolved by deputing the campus bank staff to

Encountered

admission process area and by including other online modes of
payments through our ERP software.
(2) More support staff is required during peak admission season and
hence we depute non-teaching staff from various departments,
provide brief training and select the good among them for the job.
They are provided with some perks like lunch / snacks etc during
the admission process.

Impact of the

(1)

2019-20.

Practice/Evidence
of Success

Consistently maintaining good admission percentage, ~93 % in

(2)

Smooth functioning of the admission process to the satisfaction of
all stake holders, mainly students and parents.

Resources required

(1) 5 dedicated permanent staff in admission / database section in cadres
- AO, Supdt, FDC's, Programmers to handle all pre/during/post
admissions related works.
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(2) Temporarily non-teaching / clerical staff ~ 15 members from other
departments / office are deputed for admission process of CET /
PGCET and COMEDK quota admissions, round 1/2/3 for about
1 month.
(3) Admission help desk / enquiry and hall / lab / office area with about
25 systems / laptops plus 6 colour printers with LAN and internet
connectivity.
(4) All stationary materials like papers, pens, brochures, forms, ink
cartridges, ID card holder / tags etc.
(5) Budget:
(a) Promotions in print / digital media ~ Rs. 25 lakh
(b) Purchase of stationary, equipment's etc ~ Rs. 5 lakh
(c)
Contact Details

Participation in education fairs ~ Rs. 15 lakh

Name

:

Dr. Sadashive Gowda B

Designation

:

Principal

Name of the Institution :

Vidyavardhaka College of Engineering

Address

PB # 206, Gokulam 3 Stage

:

rd

Mysuru - 570 002
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Telephone

:

0821 - 4276200 / 4276225

Mobile

:

+91 9945650016

E-mail

:

principal@vvce.ac.in

Website

:

www.vvce.ac.in
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2.17

The Context

Student Admission Process by connecting
Prospective Students

Getting acceptance by the society is the pivotal point in attracting the
students to pursue their education career in the college.

Objectives of
the Practice

The aim of the practice is to increase the demand ratio, attract meritorious
students to the College and continuously improve the effectiveness and
quality of service and education by periodic review of policies and
objectives for adequate changes by the management.

The Practice

Outreach Activities:
P.B. Siddhartha College of Arts and Science is conducting many outreach
programmes to serve the neighbourhood as a part of our commitment to
the social upliftment and to create a broad change in public.
Connecting prospective students:
Various departments of the College conduct competitions to the
Intermediate and Degree students of this region as well as the entire state.
The participants gain knowledge and acquaint themselves with the
infrastructural facilities and academic process in the College.
Also conducting science fairs and lab sessions to the School Students and
college students exposing the students to the higher levels of cognition
and understanding the opportunities in the college.
Informative Prospectus:
Prospectus of the college is highly informative, which gives the
comprehensive profile of the college at a glance. It includes the details of
physical facilities, programmes offered, Extra-Curricular, Co-Curricular,
Placements, etc.
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Effective Guidance:
A committee is constituted to each programme to advice, advocate and
help the students to know about the programme structure, syllabi, and
prospects of the programme.
Scholarship Support:
The college is extending freeships for outstanding sports personalities,
merit students along with other benefits in addition to the Government
Scholarships.
Easy Inter Institutional transfer:
Transfer of students from other HEIs to our institution is also facilitated
by allowing the credit transfer to cater the need of relocation of their
parents.
Apart from the above, print media, electronic media, social media are
used to the possible extent to reach the public.
A website notification scrolls in our website and online application
provision, is of much use.
Obstacles faced/

Attracting/retaining the students

Problems

Attracting meritorious students, minimizing the dropout ratio and

Encountered

improving the demand ratio are some problems. The following measures
have been taken to overcome these problems.
Awareness of parents and students about the programmes and its
prospects is not adequate.
Financial and educational background of the parents is not supportive.
Parents and their wards are educated to get to know about the code of
conduct of the students on the campus, importance of minimum
attendance, anti-ragging compliance, availability of counselling desk in
each department, Mentor mentee system, intimation of Absenteeism to
parents etc.
Active participation of Alumni Association with its chapters in
academic activities is a major leap in our pursuit of increased demand
ratio.
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Students' owning the college is the major step in minimizing the drop-out
ratio in the college. Following are the measures, to make the students own
the college.
·

Each Student is made to pursue one extra-curricular activity to be
eligible for the award of degree;

·

Student Clubs in the College serve to quench the thirst of students in
their chosen area;

·

Extra-Curricular wings like literary, Cultural, NCC, NSS, etc. also
help the students to be more connected to the college;

·

Skill courses, Vocational Centres, Gym, Yoga Centre, Indoor Stadium,
etc. make the students Siddharthians;

·

Career counselling, placements, training and placement drives are
excellent services to shape their career, while pursuing their
academics;

·

Field trips, surveys, role plays, projects, workshops are the
experiential learning methods followed in the college are student
friendly.

Impact of the

Increase in number of admissions.

Practice/
Evidence of Success

Year

Total Admissions

2018-19

1329

2017-18

1207

2016-17

1168

2015-16

1155

2014-15

1062

2013-14

1007

NAAC for Quality and Excellence in Higher Education

59

Best Practices-Student Admission Process-Case Presentations

Increase in the quality of the student who is getting admitted.
Year

Average marks in Qualifying exam

2018-19

744

2017-18

757

2016-17

712

2015-16

699

2014-15

707

2013-14

678

All the above measures are pinned to reach the targeted sources for
admission into the college. They paid dividends in the last two years.
Resources required

1.

Creating awareness in the targeted group using print media, electronic
media, social media.

2.

Connecting the prospective students to the College

3.

Various committees for the benefit of students.

4.

A highly informative Prospectus

5.

Funding for different types of scholarships, financial support/
encouragement

6.
Contact Details

Skill courses / training and placement

Name

:

Dr. M. Ramesh

Designation

:

Principal

Name of the Institution :

P.B. Siddhartha College of Arts and Science

Address

D. No. 60-1-2/3, Siddhartha Nagar

:

Moghalrajpuram
Vijayawada - 520 010
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Telephone

:

0866 - 2475966

Mobile

:

9989616969

Email

:

principalpbs @gmail.com

Website

:

http://pbsiddhartha.ac.in/
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2.18

The Context

Student Admission Process with Focus on
Programme Outcomes

Admission being the first and the foremost activity of any academic
institution needs utmost attention. Digital disruption exists in almost
every sphere and has its significant impact on academic activities as well.
It has rather lead to surge in academic affairs especially admissions. In
addition to the traditional techniques, digitization of admission process
needs to be adopted in order to expand the reach and accessibility of
target students. Existence of an Institution on web through web site and
other social media definitely gives boost to its brand value and
propagating its glorious track record of academic and curricular
achievement. This definitely helps in spreading awareness about the
quality standard and culture of the organization.

Objectives of

The adoption of the practice aims at achieving the following goals

the Practice

1)

To make the process of admission easier and prompt for distant
students

2)

Faster and efficient admission related query handling

3)

Tracking of unattended call logs thereby satisfying students selection
for particular programme

4)

Helping students to timely register for admission through online
admission form facility

5)

Counselling the students to select the programme as per their interest
and intellect

The Practice

1)

Well framed admission form available online for registration purpose

2)

Adoption of CRM (Customer relationship management) through
Lead squared application helps in handling student queries
efficiently
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3)

Updated website emphasizing the programme outcome,
programme specific outcome and course outcome of various
programmes being offered.

4)

Help desk in college is functional throughout the session and helps in
career guidance and identification of relevant programme for the
aspirant.

5)

Showcasing Art gallery, Lab. Visit and student's portfolio make the
student aware of the final outcome of the course especially for
professional courses helping them further for decision making.

6)

Toll free number redirects student's call to relevant faculty helping
the students to satisfy their query in specific stream of their interest.

7)

Proper call logs help in tracking the unattended calls in timely
manner.

8)

Dedicated facebook page helps in prompt query handling.

Obstacles faced/

1.

Careful selection of proper tool for automation/digitization

Problems
Encountered

2.

Any new venture needs faculty training and support, thus the faculty
was trained for automated CRM tool.

3.

Programme outcomes, Programme specific outcome and course
outcomes were thoroughly worked upon and clearly stated.

4.

Extra cost incurred on implementation and training of staff and
faculty

5.

Social media is updated on daily basis as they serve to be front end
interface for the brand value of Institution

6.

Website queries are linked with CRM tools to make the online
query/process centralized.

Impact of the

Significant queries are received through websites regarding admissions.

Practice/

After verifying the eligibility conditions, aspirants are timely informed

Evidence of Success

so that they can register themselves for the admission. Other social
media's also contribute in enhanced admissions. Awareness of value
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Added Courses being offered by College is also gaining popularity every
session, as they are very carefully planned after thorough analysis of the
feedback received from students and other stakeholders.
Resources required

Contact Details

1.

Promotional material for digital advertisement campaigns.

2.

Updated website.

3.

Dedicated facebook page and existence on other social media.

4.

Dedicated faculty for various department to handle students query.

5.

Training to faculty to handle digitized process.

Name

:

Dr. Sucharita

Designation

:

Principal

Name of the Institution :

Apeejay College of Fine Arts, Jalandhar

Address

:

Mahavir Marg, Jalandhar

Telephone

:

0181 - 2458547, 2452181

E-mail

:

acfa.jln@apj.edu

Website

:

https://acfa.apeejay.edu
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2.19

Student Admission Process through Maximum Scholarships

The Context

All-inclusive admission process is important for enhanced GER in Higher
Education including the students from all the class and categories, based
on merit and eligibility.

Objectives of

The main objective behind the 'All-inclusive Student Admission Process'

the Practice

is to ensure opportunity for all the eligible and interested students in
higher education without any discrimination. It includes full attempt to
ensure all the eligible students get benefit of Government schemes. Also
another objective is to provide financial assistance to the needy students,
based on merit, for those who are not eligible for Government
scholarship. Further, it's an attempt to increase GER of girl students in
Higher Education.

The Practice

'K. R. Sapkal College of Management studies' follows the admission
process strictly as per DTE norms and schedule.
We are providing facilitation centre during all the days of admission
round with sufficient number of computers.
We are surrendering even the management quota for the DTE rounds and
facilitating admissions through DTE rounds preferably.
We are conducting awareness programs for aspiring students about CET
and other entrance examination and even preparations for the entrance
free of cost.
We are ensuring assistance to every eligible student for applicable type of
scholarship.
Additionally, the institute is giving scholarship on merit basis for those
students who are not eligible for Government scholarship.
This merit scholarship is further enhanced for girl students.
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Obstacles faced/

Many students are not aware about the admission CET, which is the basis

Problems

for admission & scholarship.

Encountered

Many students face issue in getting caste certificates, validity certificates
and non-creamy-layer certificates, which is major hurdle in admission as
well as scholarship.
Due to down-turn in employment opportunities, there is little negative
approach of students towards higher education.

Impact of the
Practice/
Evidence of Success
Resources required

More than 70% students admitted at KRSCMS are getting some or other
type of scholarship.
More than 50% are the girl students taking higher education at KRSCMS.
Lot of manpower is required for conducting the awareness program, CET
preparation and mock tests.
Laptops with internet connection are required for facilitating the students
for enrolment activity at remote locations.
High configuration PCs and scanners required for Student Facilitation
centre.
Lot of money required for travel and stay during the awareness program,
PCs, Laptop, scanner etc.

Contact Details

Name

:

Dr. Suhas B. Dhande

Designation

:

Director

Name of the Institution :

K.R. Sapkal College of
Management Studies
Sapkal Knowledge Hub
Trimbakeshwar Road, Anjaneri
Nashik - 422 213

Telephone

:

02594 - 220165 / 220166

Mobile

:

9420695486 / 9422270769

E-mail

:

director.krscms@sapkalknowledgehub.org

Website

:

www.mba.sapkalknowledgehub.org/
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2.20

Online Student Admission Process through ERP Software

The Context

Many times student related data is required by authorities like AICTE,
DTE, University, Central or State government. This data required can be
generated easily from 'Student Admission Module' of Enterprise
Resource Planning (ERP) software which otherwise become very difficult
to generate. For example
a.

Number of students and list of students admitted from J & K state was
asked by central government. This information is easily generated
using 'Student Admission Module' and was provided immediately.

b.

Similarly, information related to students of North East region and
students of Maratha Arakshan was required by central and state
government respectively. This information was generated and
provided to respective authority.

c.

This module has the ability to calculate number of students and
generate list of students based on reservation of seats as per Govt. of
India norms.

d. The information like Number of students from Maharashtra state &
other state, number of differently abled (divyangjan) which was
required in the NAAC SSR could be obtained easily.
So the online admission process is a streamlined process which reduces
the delay and hassles.
Objectives of
the Practice

Manual admission process is time consuming and error prone. So we are
using online admission process using ERP software.
This ERP software makes the admission process 'online' enhancing the
efficiency of the process.
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Following are the objectives and concepts of this online Student
Admission Process:
·

To automate the admission process and its related operation and
functionality

·

To provide support to the administration and admission seeking
candidates by providing a faster, transparent and easy way of
keeping records

·

To pay admission fees online by the students

·

To generate section wise roll list

·

To generate different types of statistical Information about students
etc.

The Practice

Large number of students in the colleges causes tremendous pressure on
the administrative body of the institutes to manage and arrange the
admission process manually. So to improve the admission process we are
using online admission system which is internet based and can be
accessed from anywhere.
All the admissions of students from first year to final year of U.G. and
P. G. Programs in Priyadarshini College of Engineering are handled by
'Student Admission Module' of ERP software.
Following is the procedure to complete online admission process
I.

Admission form can be obtained online by logging in to ERP
software

II. Online filling of admission form by students and uploading of
scanned copies of their certificates of academics
III. Scrutiny /Verification of the forms by student section online
IV. After verification, corrections if any are to be done by students and
Payment of fees to be done
V. Receipt of payment is then generated on cashier panel of Account
section.
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VI. Students are admitted to the corresponding program of the institute
after meeting the specific requirements for the program and the
enrolment process is completed.
VII. Allotment of sections & Roll numbers to the students is done by
academic section/student section
VIII. Roll list is provided to the departments on HOD Panel.
IX.

Allotment of Subject Teachers, Class Rooms, Practical subjects etc is
done by departments before commencement of classes.

X.

Subject Teachers enter teaching plan, Practical Plan, Tutorial Plan
from their respective panels.

XI.

Teachers enter the attendance of their subjects through their ERP
Panels during the teaching session.

XII. Updation of result is done by students through their panel after
declaration of semester result.
XIII. Promotion of students to next higher semester of studies.
All the admitted students have login id and passwords to access this
software.
Admission process can be blocked at any stage if required.
Obstacles faced/
Problems

Online application forms if not user friendly can cause lot of issues for the

Ecountered

and easy to understand user interface.

students while filling it online. For this it is necessary to provide simple

If students make incorrect entry while filling admission form then related
information will be wrong.
Due to lack of detailed knowledge of the process and unaware of how to
use it effectively many times students have a query related to form filling
process which needs to be resolved.
Impact of
the Practice/
Evidence of Success

This process is providing support to the administration as many kind of
information is generated automatically.
A) After completion of the admission process, this module generates the
Strength and list of students for following types of statistical information:
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·

Branch wise

·

Year wise

·

Branch, Year, Category Wise

·

Branch, Year, Category Wise, Male/Female

·

Branch, Year, Religion wise

·

Branch ,Year, Male/Female

·

New Admission Strength

·

State- wise Strength etc.

B) The online admission process is providing a faster, transparent and
easy way of keeping records which is used for reference and further
proceedings. Following are some of the records and facilities created
automatically.
a.

Student roll list and database is generated. Student I Cards are
generated.

b.

Feedback form is generated on the student's panel which is used by
students to provide the academic feedback online.

c.

Status of pending fees of the students can be known.

d.

Information regarding the status of working & position of parents
could be known, if required.

e.

Data required by AICTE is available from this module on the panel
of Academic/Student section.

f.

Data required by RTMNU is available from this module. e.g.
Enrolment Process, Examination Process etc.

g.

All certificates like bonafide certificate, NOC, Exam Appearing
certificate, Character certificate, College leaving certificate,
attendance certificate are generated automatically.

h.

Admission Register, Enrolment register, Degree issue register are
maintained easily in this software.

i.

Student attendance record of all the subjects is also maintained.
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Minimized time of processing, Avoid hectic submission process, No Long
Queues, Man Power Saving, Reduced Paper Work is the evidence of
success of this process.
Resources required

Contact Details

·

Internet server

·

Internet Connection

·

Software Maintenance team

·

Manpower to handle and manage all the information.

Name

:

Dr. M. P. Singh

Designation

:

Principal

Name of the Institution :

Priyadarshini College of Engineering

Address

Near CRPF Campus, Hingna Road

:

Nagpur - 440 019
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Telephone

:

07104 - 244681

Mobile

:

9975451563

E-mail

:

principal.pce.ngp@gmail.com

Website

:

www.pcenagpur.edu.in
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2.21

The Context

Student Admission based on Incentives as Per Rank

Gokaraju Rangaraju Institute of Engineering and Technology (GRIET),
being a premier technical institution, functions with a vision of
blossoming into the best of institutions for engineers with attitudes, skills
and knowledge so as to become an epicentre of creative solutions. Every
effort is taken to empower the students so as to make them grow up to
their full potential.

Objectives of
the Practice

GRIET strives to be accredited/recognized/ identified as an institution of
excellence by regulating authorities, industry, research institutions so
that our students gain placements, internships, consultancy & research
work and become a contributing member for the society.

The Practice

GRIET, through its best practices, strives to achieve maximum
admissions in UG and PG Programs and has been successful in
maintaining over 95% admissions. 70% of admissions termed as A
Category, are filled through the ranks from qualifying examination and
30% of admissions, B Category are filled by the management, as per the
guidelines of State Government.
Advertisements
·

Both category seats are publicized through advertisements.

·

Our assets, achievements and recognitions are continuously
published in leading newspapers, magazines and admission melas.

Incentives
We attract better performing students for UG Programmes by giving
scholarships based on EAMCET ranks.
Ranks less than 500 Rs 1,20,000
Ranks less than 1000 Rs 80,000
NAAC for Quality and Excellence in Higher Education
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Ranks less than 2000 Rs 40,000
We publicize ourselves through outreach programs conducted in
different schools.
·

We carry out CSR activities with schools through our student bodies
of NSS, Street Cause, Green Campus and other Professional Bodies.

·

We adopted a Government school for providing support.

·

Our institution is a preferred centre to conduct EAMCET, ECET and
IIT JEE MAINS and Advanced exams and thus periodically exposed
to students, parents, guardians and well wishers.

·

Parents and wards visit the institution and form a good opinion,
which spread through word of mouth also. We also make it a point to
meet the parents when their wards are busy writing examination to
discuss about engineering as a career.

Obstacles faced/

Candidates of PG Programmes in the region prefer more free time to try

Problems

for alternate careers while pursuing the PG Programme, thus perceive

Encountered

the institution culture rather strict.
·

Lower preference for core branches like MECH, Civil and EEE in this
region.

Impact of the

The admissions have been near 100% in preferred branches and >95% in

Practice/

core branches.

Evidence of Success

These higher admissions have resulted in following recognitions:

·

72

·

Our 6 UG and 3 PG Programs are accredited by NBA.

·

Accredited by NAAC.

·

Autonomous status by JNTU Hyderabad and by UGC.

·

We have ranked with 179 by NIRF.

·

UGC recognized the institution under 2(f) and 12(B).

·

GRES is recognized as Scientific and Industrial Research

·

Organization (SIRO) by DSIR.

·

We have the permanent affiliation status with JNTUH.

·

Institute is recognized as remote centre for IIT Madras.
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·

Incorporation of J-Lab in support of JNTUH.

·

Accredited by TCS.

Resources required

Budgetary provisions for publicity and incentives

Contact Details

Name

:

Dr. J. Praveen

Designation

:

Principal

Name of the Institution :

Gokaraju Rangaraju Institute of
Engineering and Technology (GRIET)

Address

:

Hyderabad - 500 090

Telephone

:

7207 - 344440

Mobile

:

9652313434

E-mail

:

principal@griet.ac.in
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2.22

The Context

Student Admission Process with Preferential Option
for Economically Weaker Section of the Society

St. Joseph's College (Autonomous), Tiruchirappalli has been offering its
services to the student community in the field of higher education for the
past 175 years. The college offers quality education to its students, and
thus functions as the prominent institution in the middle part of Tamil
Nadu. The college has evolved a framework of Admission Procedures
over the years that facilitates accommodating students from various
sections of society. In the admission process, the Jesuit Management of
the college actualizes its policy of preferential option for the poor.
Though the college is meant primarily for the Catholic Minority students
of the state of Tamil Nadu, it does admit students from other states, union
territories and countries, irrespective of caste, creed and culture.

Objectives of
the Practice

The guidelines for the Admission Process of St. Joseph's College is based
on the following objectives:
Ø

Preferential option for the students belonging to economically
weaker section of the society

Ø

Imparting holistic education that includes value based and skill
based training to students from socially disadvantaged sections of
the society

Ø

Optimal use of technology to facilitate paper free admission
procedure

Ø

Following the State Government admission procedures for religious
minority institutions

Ø

Contributing to national development by providing an opportunity
for the students with high performance to pursue higher education
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The Practice

The college follows the procedures that are much relevant in the
institutional context in its admission process:
1.

Admission Policy

The admission policy of the college is based on the State Government
Admission policy for minority institutions and the Jesuit Province policy.
As per the Jesuit Province policy, the college admits students from
economically and socially disadvantaged sections of the society, and
gives preference to the first generation learners, orphans and semiorphans. In the socially disadvantaged groups, it gives more preference
to the Arundhathiyar community, one of the most marginalised
communities of the country. The college admits many students from rural
areas, thus bridging the rural-urban divide, also contributing to the
development of the villages of the state. The physically and visually
challenged students are admitted into the college, and the college has a
strong infrastructure facility to cater to the special needs of these
students. The college has a preferential option for students engaged in
various sports and games. The college admits many students from other
states and countries every academic year.
The admission of students under various categories is strictly based on
merit, and the top scorers of any given category are given preference. The
college does not admit students to any programme of study in excess, or
above the number of seats sanctioned by the parent university. The
college does not collect any capitation fee or donation in any form
amounting to corrupt practices from or on behalf of any of the students
admitted or their parents/guardians except the prescribed fee and other
charges as fixed by the college and displayed on the website. In spite of
the increase in the demand ratio of the various programmes, the fee
structure of the college is relatively less when compared to that of the
neighbouring colleges of the locality.
2.

Applying Procedure

The college has a very systematic Online Admission process for
undergraduate and postgraduate programmes. The college uses an
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indigenously developed software that has been tested sufficiently for its
validity. All the details with reference to the admission process are
posted on the website of the college (sjctni.edu).
Admission for the undergraduate courses is made on the basis of marks
obtained by the applicants in the 10+2 level as it prevails in the Tamil
Nadu Higher Secondary School Education System. Admission for
postgraduate courses is made on the basis of the marks obtained by the
applicants in their bachelor's degree in the relevant discipline from a
recognised college or university.
The candidates are required to fill in the applications online. The campus
is very student-friendly; helpdesks manned by Staff and Student
Volunteers provide relevant information to the parents and students who
come to the campus for admission. The staff and the students of the
Computer Centres of the College offer their services to the applicants.
3. Admission Process by the Admission Committee
The college constitutes the Admission Committee that plays a pivotal role
in the selection of candidates by engaging in a careful scrutiny of the
applications. The Heads and Administrators are involved in the
admission process. The admission of students under various categories is
strictly based on merit. The selected candidates in the first list are sent an
e-offer of admission through email and messaging services, and the offer
will be valid only till the date mentioned in the offer of admission.
However, the stipulated time duration to appear for the Approval of
Admission is relaxed for candidates from economically disadvantaged
sections of the society. The Selection list is also published on the website
of the college. Candidates are required to submit the mandatory
documents for verification during the Approval of Admission. The first
list is followed by the second and the third lists, and the respective
processes of Approval of Admission. The Committee also ensures the
transparency of the process - application, selection, fee structure and
payment of fees. All the activities of the Admission Committee are
regularly recorded.
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4.

Admission to Hostels

The college has six hostels including one for sports persons and one for
girls with a total number of 592 rooms. Nearly one-third of the total
students on roll are inmates of the hostels. The hostels have spacious
dining halls, playgrounds and recreational amenities. Students from
economically disadvantaged sections of the society are given partial and
full fee concession in the hostels.
Obstacles faced/

The policy of the college with a preferential option for the poor brings in a

Problems

majority of students from rural areas, and hence low English proficiency

Encountered

among the students at the entry level. Inadequate student diversity to be
rectified by attracting more students from other countries.

Impact of the
Practice/Evidence

Ø

The meticulous care taken by the Management of the college in the
admission procedures holds up the ideals and mission and vision of

of Success

the institution.
Ø

The college inculcates its value systems in the young minds, thus
creating noble citizens who serve as men and women for others.

Ø

The college also contributes to the development of the nation by
training young men and women to be highly skill oriented,
employable and capable of becoming successful entrepreneurs.

Ø

The college also stands as an epitome of social justice and social
equality by admitting students from many disadvantaged
communities of the society.

Resources required

The college makes use of the following resources:
Ø

An indigenously developed software for the Online Admission
Process

Ø

Human resources – the members of the Admission Committee, the
ERP team, Help Desk and the nonteaching faculty involved in the
process.

Ø

Computer Centres of the college for the applicants to fill in online
applications.
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Contact Details

Name

:

Dr. M. Arockiasamy Xavier

Designation

:

Principal

Name of the Institution :

St. Joseph's College (Autonomous)

Address

College Road

:

Tiruchirappalli - 620 002
Tamil Nadu
Telephone
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:

0431 - 2700320

Mobile

:

9486781270

E-mail

:

college@mail.sjctni.edu

Website

:

www.sjctni.edu
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2.23

App based Student Admission Process through ERP Model

The Context

BMSCE established in the year 1946 is the first private sector initiative in
engineering education in India. BMSCE today offers 13 Undergraduate &
16 Postgraduate courses. 14 of its Departments are recognized as
Research Centres offering PhD/M.Sc (Engineering by Research). The
College has one of the largest student populations amongst engineering
colleges in Karnataka. The annual intake for the 13 UG Programmes is
1260 and PG programmes is 444. The Admission to the Engineering seats
is as per the Consortium of Medical, Engineering and Dental Colleges of
Karnataka. The Percentage of admissions notified as per consortium
agreement is CET quota (45%), COMED-K quota (30%) and Management
quota (25%). With a view to deliver transparent, efficient and cost
effective services for its stakeholders, the institution has implemented the
student friendly admission process.

Objectives of
the Practice

·

To make the admission process transparent, time bound, student and
administration friendly

·

To incorporate technology in admission process

·

To follow the admission guidelines of Government and Affiliating
University

·

To create the database for the various purposes which saves the time
and to make the process economical

·

To enable the Head of the Institution to monitor the ongoing process
with day to day summary regarding the progress of the admission

The Practice

·

The college website (www.bmsce.in) has admission link which
provides all the detailed information for the students regarding
programmes and courses offered, guidelines, eligibility and fees
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structure. The College follows online admission process by using
indigenous development ERP Module called BMS app. The students
can fill up online registration form by logging to admission link which
is made available on college website. The filled-in forms are checked
and verified by the admission committee.
·

After confirmation of the admission form, the student can pay the
admission fees through online portal PayU using any one of the
modes, Credit Card, Debit Card, Internet Banking, and Swift
Transfer. The software is used to generate roll call, library identify
card and admission fees receipt.

·

The college follows all the norms of the Government and Affiliating
University in admission process. The economically weaker students
can pay the fees in instalments with a prior permission of the
Principal. The administration gives preference to physically
challenged students in admission process.

·

The whole process of admission process takes hardly 10-15 minutes
per student and a confirmation mail regarding the completion of
admission process is sent to student mail ID automatically.

Obstacles Faced/

·

The students coming from rural areas have the problem in online

Problems

admission form filling. To overcome that the institute provides

Encountered

computer facility, counselling and assistance for admission form
filling.

Impact of the
Practice/

·

student and a confirmation mail regarding the completion of

Evidence of Success
Resources Required

The complete admission process takes hardly 10-15 minutes per
admission process is sent to student mail ID automatically.

·

Computers with internet connection and trained support staff and
online admission module software.

Contact Details
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Name

:

Dr. B.V. Ravishankar

Designation

:

Principal

Name of the Institution :

B.M.S. College of Engineering

Address

Bengaluru

:
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Telephone

:

080 - 26622130-135

Mobile

:

9945517699

E-mail

:

principal@bmsce.ac.in

Website

:

www.bmsce.ac.in
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Conclusion
Best practices are a set of guidelines, ethics or ideas that represent the most
efficient or prudent course of action, in a given situation. Best practices may be
established by authorities, such as regulators or governing bodies, or they may be
internally decreed by the stakeholders of higher educational institutions. When
we started collecting and disseminating the data pertaining to the Student
admission process, we actually realized the impact of the admission process on
institutional building and the ways with which the whole admission process can
be made effective.
During our interaction with higher educational institutions, we came across the
new methodologies which institutions are following to attract the students and
also we recognized the hurdles faced by the institutions during the development
and implementation stages.
We had the examples of rural, urban, Govt. as well as Private Institutions taken
from across the country. The compilation showed the different strategies adopted
by these institutions as well as the challenges faced by these institutions and the
effective steps they have undertaken to face it.
It may be noted that in this series, student admission process which are adhered by
some of the highly graded accredited institutions has been included. It may not be
out of place to mention that institutes known for excellence do have very strong
student support mechanisms in the campus.
It is observed that most of the private institutions are effectively using Social
Media in the admission process for giving updates and information on the
Admission process. Some of the Institutes have also extended benefits to the
economically weaker section by providing them with the facility of remitting Fees
in instalment and also offer single admission with inter departmental transfer
facility. Similarly, many government institutions are now using online admission
and also three-stage counselling for the student admission process which is an
innovative process in best practices. Some institutions also adopted the use of
helpdesk, alumni engagements etc. to attract the potential students for admission.
82

NAAC for Quality and Excellence in Higher Education

Best Practices-Student Admission Process-Case Presentations

The extract of these series showed that most popular ways to encourage and
facilitate students admission support were Email Support, Sample Form
Submission Video, publicity through website and social media, offline publicity
through brochure, pamphlets, phone support, live chat, Chat-bots, Centralized
Effective admission process, counselling, providing scholarships to meritorious
and needy students, awareness about higher studies in rural areas to parents and
students etc.
There was a huge impact of these practices on institutional aspects which was
evidenced in terms of transparency, visibility of institution, hassle free admission,
ease of process, increase in student's enrolment, attracting potential and needy
students and overall branding of the institution etc.
The obstacles faced by the institutions mostly were lack of resources in terms of
infrastructure and manpower, financial constraints, internet unavailability, lack of
awareness in parents and students about the career prospects, gender inequity
towards student enrolment etc. Some of these obstacles were addressed by
creating helpdesk, field visit to rural areas to create awareness in students and
parents, by providing scholarships to needy and girl students etc.
We hope that this series of Best practices would aid the higher educational
institutions to ensure transparency, equitability, accountability, access, accuracy,
speed, and efficiency in terms of student admission process resulting in overall
development of the institution.
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Various Student Admission Process practiced by the HEIs

Counselling

Different exam
for different
program

Reservation
Schemes

Centralized
Admission

Admission
Helpdesk

Student
Admission
Process

84

Social
Networking
Method

Alumni
Engagements

Single admission
with transferable
dept

Merit Based
Scholarship

Online
Admission

Mobile Phone
App

Awareness
programme
admission
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Appendix 1
Format used for compilation of “Best Practices in Student Admission Process”
Title of the Practice:

Describe the title of the best practice in
nutshell (About 10 words)

The Context:

Describe the Context that requires initiation of
the practice (About 150 words)

Objectives of the Practice:

Goals and objectives aimed at to achieve
implementing the practice may be mentioned
(About 100 words)

The Practice:

Methodology of the practice with steps
involved in implementing the practice (About
500 words)

Obstacles faced/Problems
Encountered:

Narrate the obstacles faced if any and strategies
adopted to overcome while initiating and
implementing the practice (About 100 words)

Impact of the Practice/Evidence of
Success:
Resources required:

Benefit or outcome of the Practice may be
recorded (About 100 words)
Please mention the resources like manpower,
materials and money required (About 150
words)

Contact Details:

Name
Designation
Name of the College/University
Address-City, Pin code
Telephone :Mobile :E-mail :Website:-
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Appendix 2
External Expert Committee Members
Sl.
No.

Name and Address

Dr. C.P.S. Prakash
1.

Principal
Dayanand College of Engineering
Bengaluru
Dr. Ravishankar

2.

Principal
BMS College of Engineering
Bengaluru

Dr. Tejaswini
3.

Ex-Principal
SJR College for Women
Bengaluru
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